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Workplace body shaming in digital communities: A netnographic exploration of experiences, coping, and temporal shifts
Abstract
Workplace body shaming is not just an individual-level problem. It’s a recognised challenge in the workplace that impacts employees’ mental health and sense of professional identity. This netnographic exploration analyses online content posted by employees from 2020 to 2025 across some digital platforms. The objective was to explore the evolving experiences and coping mechanisms around body shaming in workplaces worldwide. The findings reveal that body shaming is widely prevalent in the workplace through peer interactions, supervisory feedback, and digital workspaces. It was also uncovered that intersectional identities amplify the impact of workplace body shaming in the form of stigma and psychological distress. Employees reported using emotional reframing, using peer support groups for validations, avoidance of body-shaming interactions, and workplace activism as coping strategies. The study has also highlighted temporal shifts in the experiences of body shaming and the rise of targeted organisational interventions.
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1. Introduction
Body shaming is a well-known psychological issue in various social contexts worldwide. It is simply defined as a negative evaluation or derogatory remarks about a person’s physical features(Gilbert, 2014; Schlüter et al., 2023). Even though body shaming has been thought of as primarily an adolescent, media-related issue, it is being recognised in workplace contexts also, as a form of interpersonal mistreatment that can negatively impact employees’ mental health, self-esteem, and overall well-being (Arumugam et al., 2022; Pouthier & Sondak, 2021) . For those organisations where appearance is overtly or implicitly linked to competence and success, those employees who do not conform to acceptable appearance norms may experience exclusion and stigma, which undermines their sense of belongingness and their professional identity (Sollerhed & Bringsén, 2023). The experiences of body shaming can result in internalised shame, self-objectification, emotional exhaustion, and a diminished sense of self-worth, which may impair health and well-being in the long term (Saunders et al. 2024).
The normalisation of a hybrid work culture has transformed the ways through which employees experience body image concerns in professional environments. Employees are being represented with video meetings, profile images, and other digital representations of themselves. The visibility of all employees at all times in various work-related mediums, especially when working remotely, has heightened body surveillance, particularly among women and workers in appearance-focused fields (Sollerhed & Bringsén, 2023). In addition, online platforms have become spaces for healthy dialogue concerning body shaming and mistreatment regarding appearance in professional role contexts. These responses contribute to forms of authentic and honest dialogue that help to identify social meaning and resistance to body stigma in the workplace (Karami et al., 2024).
Scholarly attention towards body shaming issues and related mistreatment in the workplace has grown in recent years, but still, little research has been done to investigate how employees narrate and negotiate these experiences over time on online platforms. Shame and well-being are active experiences that change as individuals navigate changing workplace norms, new means of communication and new social structures. Previous research has largely relied on a cross-sectional or survey design, which provides little understanding of the changing social and emotional constructs in relation to body shaming at work (Kertechian et al. 2025). Therefore, a longitudinal qualitative research study is required to shed light on the temporal insights and contextual shifts.
Longitudinal netnography employs an ethnographic strategy for examining the online interpersonal interactions over extended periods of time (Jong, 2019). A longitudinal, multi-year examination of online conversations where working adults engage in dialogues about their lived experiences of body shame will provide further insight into how emotion and resilience develop over time. This is in line with the philosophical stance of qualitative health research that prioritises lived experience, embodiment, and sense-making as a mode of inquiry into health-related wellbeing  (Sharma et al., 2009). 
Such an understanding of how body shaming is discussed and reconstructed in digital contexts within a workplace framework has value for both organisational and health scholarship. First, this highlights how digital spaces can be the site of embodied vulnerability that contributes to mental health outcomes, such as but not limited to anxiety, self-surveillance, and social withdrawal. Second, it shows how employees come together to create norms about professional appearance and values that inform how one feels about oneself and their well-being. Finally, this describes the multifaceted role of digital platforms, which ranges from enforcing body-related scrutiny to building empathy, support, and collective resistance.
This study explores employees' discussions of workplace body shaming and its connections to well-being over time in online communities. Utilising longitudinal netnography spanning 2020 to 2025, this study will reveal shifting affective trajectories, coping strategies, and collective responses situated in online narratives of workplace body shaming. The findings will contribute to a broader understanding of the ways in which digital contexts mediate embodied experiences of body shaming and employee well-being at workplaces today.
2. Literature review
2.1.  Body shaming in the workplace
Body shaming someone typically involves criticism or exclusion based on their physical appearance. This is driven mainly by culturally dominant ideals of a thin body, fitness, and beauty (Schlüter et al., 2023). Until now, most research on body shaming has focused on adolescence and social media, but an increasing body of literature shows that these body shaming practices are now normalised in workplace settings (Johnson et al. 2024). In workplace settings, body shaming can take place in multiple ways. These include comments about a person's weight or appearance, microaggressions during performance reviews, biases against a person's competence based on appearance, or being excluded from client-facing roles. Through such social interactions, body shaming becomes an embodied experience impacting employees' self-concept and belonging and employees' psychological safety.
From a health and well-being perspective, workplace body shaming functions as a chronic psychosocial stressor. It stimulates feelings of worthlessness and inadequacy, which have been associated with depressive symptoms, eating disorders, and social withdrawal (Figueroa et al. 2025; Robinson et al. 2017). Employees who experience appearance-based stigma often internalise organisational ideals of the ‘professional body’ and then attempt to develop strategies to cope with body dissatisfaction and self-objectification (Fredrickson and Roberts 1997; Warhurst et al. 2012). Over time, these internalised experiences of body shame undermine overall well-being by restricting self-expression and mobility within professional spaces (Piran & Teall 2012). This asserts that body shaming is not just a social issue, but also an occupational health issue that should be addressed with increased interest within qualitative health research.
Previous research suggests that workplace body shaming has consequences that are deeper than an individual’s psychological state. Body shaming revolves around an organisational culture of appearance norms functioning as a proxy for individual performance or professionalism (Warhurst et al., 2000). Workers who do not meet the normative look in terms of body size, gender expression, and age experience marginalisation at the workplace (Acker, 2006; Calas et al., 2014). These can further entrench systemic inequities, suggesting an incorporation of intersectional analysis in approaches to understanding how body shaming impacts wellbeing based on gender, race, and occupation.
2.2.   The digital medium of workplace body shame
The digitalisation of work after the COVID-19 pandemic has disrupted how employees inhabit and communicate their bodies in professional arenas (Leonardi, 2021).Virtual meetings, the prominence of webcams, and the increased use of social media for networking have diluted the boundaries between private and public embodiment (Sumner, 2022). Employees are now frequently subjected to the ‘digital gaze’, which refers to constant monitoring of one's self-presentation and body through virtual channels. Scholars have described this as an extension of objectification processes, which increase self-surveillance and result in a decreased level of individual well-being (Calogero et al. 2011).
The digital workplace experience builds up a new pressure of self-presentation on one’s body (Shockley et al., 2021). Researchers have found that employees have reported increasing self-awareness of their appearance during video calls and networks (Shin et al., 2023). The concept of a ‘camera on’ culture systematically ensures people's participation with enhanced expectations of a professional appearance, typically within gendered and slim ideals of body image (Sumner, 2022). While enhanced visibility can positively engage some employees and boost their confidence, for some, this visibility becomes a triggering factor for elevated feelings of inadequacy, shame, and burnout (Pikoos et al., 2021).
2.3.   Body Shame, Well-being, and Coping in Online Narratives
Shame is essentially constructed in social environments where people view themselves as flawed or unworthy based on the perspective of other individuals (Scheff, 2003). Within the framework of body shaming, shame will involves a complex interplay of the ideal beauty norms of society, workplace culture, and individual self-evaluations (Weiss, 2000). Over a long period of time, these experiences can negatively affect psychological well-being through continuous self-surveillance, heightened anxiety, and a loss of self-worth (Fredrickson & Roberts, 1997).
Workplace forums on different social media platforms serve as important spaces for individuals to share their experiences of body image concerns, discrimination, and coping. These online spaces are significant because they can offer rich and naturally occurring narratives of experience that provide perspectives to sense-making about embodiment and wellness (Kozinets V, 2013, 2020). 
Previous qualitative findings illustrate that individuals fluctuate between feelings of vulnerability and efforts to build resilience while they rethink their stigmatising experiences (Major & O’Brien, 2005). Digital spaces are conducive to this process because there individuals may share the stories of their distress, look for validation, and create collective narratives which help to manage the internalised feelings of shame (Choudhury & De, 2014). By telling their own story, digital users often engage in stigma management, which can be seen as a systematic attempt to regain their agency over stigmatised identities through reframing the meaning of their experiences and building resilience (Bruns & Burgess, 2015). 
3. Methodology
3.1.  Research design
This study employs a longitudinal netnographic approach to investigate narratives, coping strategies, and collective reactions to body shaming at work in digital communities between 2020 and 2025. Netnography is a well-established qualitative research methodology for studying online cultures and will facilitate an in-depth exploration of naturally occurring conversations and interactions among employees in the context of their online involvement within workplace communities.(Kozinets V, 2020).
3.2.  Platform selection and data collection
An inclusion criterion was decided, which required the forums to be public, have participation from working adults, and have explicit discussions on body image and related workplace experiences. After a systematic exploration of popular social media platforms, discussion threads in various online communities were mapped. Posts and comment threads were extracted for a period of five years to reveal the temporal mapping of emotional and social aspects related to workplace body shaming. This resulted in a total of 490 employee accounts extracted from discussions centred on body shaming incidents at the workplace across five different platforms(see Table 1 for details).
	Platform
	No of employee accounts

	Reddit
	250

	InHerSight
	80

	Facebook
	70

	X
	50

	LinkedIn
	40


Table 1: Platforms included in the study with the number of data entries
3.3.  Data analysis
The data were manually analysed with a reflexive netnographic approach consistent with ethnographic traditions in digital settings (Kozinets V, 2020). The authors immersed themselves in the collected online employee accounts by online silent observation and reading the textual data multiple times. Open coding was conducted by the authors through detailed manual annotation, classifying and identifying thematic patterns of emotions, psychosocial aspects, stigma and coping mechanisms. The authors then applied axial coding to link the open codes and construct a trail of the narratives over time, which helped create more abstract or higher-order themes representing shifts in discourses and responses to body-shaming in the workplaces. 
4. Results
4.1.  Experiences of workplace body shaming
Qualitative analysis of 490 anonymised employee accounts over five years showed the consistent presence of workplace body shaming in multidimensional forms, which was inextricably linked to psychosocial health and wellbeing. The most common source of body shaming was from peers. This included direct and indirect commentary based on appearance, weight, or eating that popped up within social settings like team lunches or other informal gatherings.
“In our team outings, coworkers tease me about how much I eat. I feel embarrassed.  In almost no mood to join future events.”
“Colleagues make jokes about my size when I’m not around. It’s hurtful….it makes me question my place in the team.”
Such experiences reportedly lead to increased social isolation and a rise in anxiety, which strengthens a long-term feeling of being excluded from the team and negatively affects employee well-being. The fact that body-related teasing is normalised in peer groups revealed that seemingly harmless forms of everyday humour or wordplay can be a source for serious forms of workplace exclusion and social control. These behaviours systematically reproduced embodied stigma, and they contribute to normalising appearance-based hierarchies in workspaces. In this way, workplace cultures can unwittingly legitimise body-based judgment, as discriminatory views remain hidden behind a veneer of collegiality and normal professional interaction.
Several employee accounts revealed that supervisors engaged in body shaming, often justifying it as constructive feedback and sometimes advocating it as an important standard of looking professional. However, this type of feedback was heavily influenced by judgments about an employee's appearance. This faded the line between evaluation based on performance and personal judgment. Body shaming from supervisors had a significant psychological impact, affecting employee self-confidence, sense of professional competence, and overall job satisfaction. 
“During a performance review, my manager told me that I need to have a better self-presentation if I wanted client-facing roles. This is a discouraging thing to hear about yourself.”
“I was told that looking fit is part of the job as it affects company’s image….This made me anxious about my body shape”
This type of feedback was perceived as stigmatising or a controlling form of behaviour. Such instances in the workplace also led to decreased psychological safety. By equating one's appearance with professional worth, a culture that treats physical presentation as a substitute for performance is sustained. This harmful form of misinterpretation compromised employees' mental health and normalised continuous self-surveillance.
Instances of microaggressions in employee narratives showed somewhat hidden forms of body regulation in daily workplace conversations. These acts generally seem to be harmless. But they typically go beyond on-surface comments to enforce some idea of professionalism or ability, which is connected to appearance. Comments might simply surface as a display of concern, but these micro-level gestures generally reinforce organisational expectations of body presentation. Ultimately contributing to larger systems of conformity and aesthetic hierarchy in the workplace.
“I’ve been told a couple of times to look extra-professional on video calls. They generally say like they’re pointing out to my choice of clothing, but it often felt like indirect commentary on my body shape”
“Looking at my body, people often comment on what I wear in the office, making me feel as though my body doesn’t belong in this  environment.”
The frequent nature of these microaggressions created a mindset of chronic psychological awareness that required employees to be acutely aware of the ways their body was seen and judged. With time, this increased self-monitoring drained emotional energy. This resulted in increased job burnout, decreased self-efficacy and depleted levels of intrinsic motivation. These cumulative effects highlight how seemingly polite advice and repeated acts of embodied judgement can have serious consequences for employees' mental well-being and work engagement.
Intersectionality emerged as a prominent theme. It involved employee narratives about the complicated psychosocial burden when body shaming interacted with marginalised identities in terms of race, gender, sexuality, and age. Users pointed out that these intersecting identities not only intensified feelings of exclusion and scrutiny but also resulted in feelings of elevated stigma. In relation to body shaming, it can be understood as a multilayered form of oppression, adding to more vulnerability in ongoing interpersonal interactions at work.
“Being a woman of colour means navigating both racial and body comments daily, which makes sometimes makes majority of my workplace interaction stressful.”
“As a highly experienced employee, I face comments about my changing body combined with scepticism about my abilities. This really impacts my confidence.” 
Such instances of overlapping stigmas revealed unique combinations of well-being challenges. The intersection of appearance-based stigma with identity-based stigma produced experiences of increased vulnerability and exclusions that arose out of overlapping biases. These experiences directly impacted employees’ sense of belongingness and self-esteem within the workplace.  
4.2.  Coping and Social Support for Well-Being
In navigating the distressing experiences of workplace body shaming, employees reported employing a diverse spectrum of coping mechanisms that helped them to build psychological resilience to deal with such instances. These coping responses ranged from cognitively oriented strategies, such as reframing negative self-perceptions, to direct forms of resistance like confrontations and seeking support from online peer groups. 
Many users described finding solidarity through peer support within online communities that accommodate discussions around body positivity. These platforms have emerged as important spaces for individuals to share their experiences, validate each other’s identities and construct a sense of self-worth. Users reported these communities as important sources of emotional support and empowerment.  
“Engaging with this community made me realise that I wasn’t alone in this. People here helped me a lot to rebuild my confidence.” 
Some virtual support groups functioned as important barriers against the isolating effects of stigma, cultivating a feeling of collective resilience through empathy and reframing the body-related narratives. For some users, this online solidarity was a substitute for the lack of a supportive environment in their own workplace.
Beyond informal peer support, formal workplace initiatives focused on wellness and mental health emerged as instrumental resources in building individual resilience. Users recounted that their participation in organisation-sponsored wellness programs, mindfulness sessions, or counseling services enhanced their self-compassion and equipped them with strategies to effectively deal with stigmatising interactions.
“After joining a mindfulness workshop conducted by my company, I easily developed new ways to counter body shaming remarks without taking them into my head.”
These types of programs provided employees with practical coping tools. But some users noted that organising such programs was often obstructed by stigma over mental health issues, workload demands, and expectations of productivity. Employee confidentiality was another concern that came up during open discussions on body-related sensitive matters in these programs. 
Some employees chose to channel their experiences of body shaming into workplace activism, advocating for body positivity. They actively engaged in the promotion of body positivity and anti-discrimination policies in their workplaces. These efforts empowered some employees to transform their personal struggles into collective action. Such acts of advocacy reportedly lead to gradual cultural shifts that emphasise dignity and respect.
“I chose to be involved in our firm’s diversity committee to push for body-inclusive dress codes and training programs.” 
Such advocacy reflects a proactive form of coping, but not all employees felt safe to take on such roles, highlighting an unsupportive environment and apparent professional setbacks. This highlighted an uneven distribution of psychological safety across different employee groups when speaking against body shaming at the workplace.
Finally, several participants described adopting avoidance or withdrawal as protective buffers against the psychological toll of body shaming. Such responses involved minimising physical presence in settings where shaming body shaming is likely to occur and mentally disengaging during the moments of body-centred scrutiny.
“I keep some informal workgroup chats muted where they crack jokes about appearance, as it is the only way to save my mental health.”
While such strategies were effective in providing short-term relief, with some psychological protection. However, in the long run, it reportedly limited opportunities for social connections and professional visibility inside the organisation. 
4.3.  Temporal shifts
The temporal dimension of the dataset analysis revealed notable shifts in the nature, visibility, and impact of workplace body shaming. This is closely linked with shifting work modalities and sociocultural transformations over the five years from 2020 to 2025. In the early phase of the timeline, user narratives predominantly elaborated on in-person experiences of body shaming. These accounts often emphasised direct comments on the body and heightened feelings of exclusion within office spaces.
“Before remote work was the norm, I often faced body jokes and demeaning remarks on my body during meetings and office gatherings. These moments were emotionally difficult to deal with (2020)”
These pressures were felt in tangible workspaces, including meeting rooms and the cafeteria. These places served as hotspots of body shaming where ideal body norms were enforced through everyday interactions, gestures and jokes. Users reported that such scrutiny resulted in an organisational culture that systematically produces appearance-based conformity. 
From the year 2021 onwards, with the onset of the COVID-19 pandemic, the rapid adoption of remote and hybrid work arrangements became prevalent. As an outcome, users described some unique challenges associated with their virtual visibility. The continuous use of video conferencing platforms introduced higher constant self-monitoring and anxieties about digital self-presentation. 
“Zoom meetings were a new layer of stress….being stuck with that camera made me obsess over my looks in ways I never imagined in the office before. (2023)”
“It’s not just a camera that’s more of a spotlight, and I always worry about how my body is perceived. This digital body anxiety is making me forget other work stuff. (2022)”
Such developments indicate that technology-mediated work transformed the embodied experiences of workers. By the year 2022, digital work culture had integrated continuous visual exposure as an inherent part of professional life. This further intensified body-related stress and anxiety. The concept of digital body surveillance emerged as a new psychosocial risk factor associated with various professions, alongside new complexities of employee well-being in evolving work environments globally.
Some narratives highlighted a lack of sensitivity towards intersectional identities, influencing the way they experienced body shaming over time. As discussions on diversity, equity, and inclusion gained momentum recently, employees felt more overwhelmed by the compounded effects of race, gender, and age intersecting with body stigma. 
“Managing professional commitments as an older woman means I am judged both on my body and my age. It undoubtedly is a double standard, and one such incident last year impacted my confidence a bit. (2024)” 
“People don’t realise to what extent race and body be connected in some cultures, and in my case, it makes body shaming to be felt more personal. (2025)”
This growing intersectional articulation reflects an evolving collective consciousness around the multifaceted nature of body shaming. It also posits that embodied stigmas change in response to wider socio-cultural shifts and changing organisational cultures.
Our dataset further revealed that a shift in the pathways of body shaming directly influenced coping and resilience practices among employees. In the early stages of the pandemic, social isolation led to feelings of loneliness while dealing with body image concerns. Whereas later phases saw growing engagement with wellness initiatives aimed at restoring self-esteem and improving mental health.
“In the early months of lockdown, I felt really alone with my body insecurities. But later found this support group online that helped me feel less isolated. (2021)”
“Workplace mindfulness programs have now become more accessible. Those were lifesavers for me. I was able to manage my emotions whenever body shamed by others around. (2023)”
It is worth noting that in early phases, body shaming was viewed as a personal concern, with individuals making efforts to deal with its effects. But now, body shaming is recognised by organisations as an important professional challenge. This is demonstrated in their efforts to organise targeted interventions.
5. Discussion
This study uncovers an intersectional perspective of workplace body shaming and its far-reaching implications for employee well-being and identity. The pathways through which employees face body shaming are directly influenced by their intersectional dimensions of gender, age, and race. When body image concerns intersect with these dimensions of identity, it leads to an intensified level of psychological distress, harming the self-worth of individuals in a worse way (Crenshaw, 2013). A woman of colour may endure both racialised body critiques combined with gendered ideals of the body. Similarly, older employees had to confront ageism with heightened scrutiny for physical body changes in the midst of evolving professional expectations. These intersectional stigmas create practical barriers to inclusion and access to workplace support resources (Purdie-Vaughns & Eibach, 2008).
The findings of the present study also extend to the digitalised-hybrid nature of contemporary workplaces. It was documented that remote work has introduced new dimensions of body scrutiny through digital embodiment, through an increase in employee visibility on online platforms. In the virtual mode of work, constant video presence leads to persistent body-surveillance, which is a known cause for appearance concerns (Bailenson, 2021). This phenomenon highlights a new psychosocial hazard of working in virtual environments, which is capable of influencing employee productivity (Ozimek, 2020). 
For mitigating the mental health consequences of workplace body shaming, organisations need to build interpersonal and social resources that foster employee resilience. Based on employee accounts, these were found to be effective against body shaming. Peer support groups in digital spaces, like body positivity communities, have emerged as an active hotspot of collective resilience that effectively counters isolation and promotes positive aspects of self-concept (Gelsinger, 2021). These communities provided an empathetic validation for the body-shaming experiences of employees. The support provided by such communities frames the stigmatised body narratives and offers crucial psychological comfort for affected employees. Formal workplace mindfulness programs further complement these efforts by equipping employees with coping mechanisms grounded in self-compassion and awareness, which are effective buffers against the negative impacts of body shaming (Braun et al., 2016).
However, resorting to the use of avoidance behaviours among employees underscores the current challenges. Clearly, there is a lack of social support to manage the effects of body shaming. Withdrawal from professional interactions as a strategy to evade body shaming reflects a protective approach that may be effective in the short term. However, with time, it is bound to become a maladaptive response that can limit growth opportunities and harm professional visibility (Riva & Eck, 2016). This avoidance behaviour signals the need for immediate organisational changes that support individual coping by creating psychologically safe and supportive environments where diverse body types are normalised.
Overall, our study advances the occupational health scholarship by elaborating on the multiple pathways through which body-related stigma operates in the workplace and affects employee well-being. An understanding of these nuances will help in designing and implementing targeted interventions that will promote body-based inclusion in the workplace and effectively deal with the mental health consequences of body shaming.
6. Practical Implications
The findings revealed that workplace body shaming occurs through multiple channels, ranging from peer interactions to supervisory critiques. Body shaming in the workplace caused significant psychological distress, lowered self-esteem, anxiety, and social withdrawal. Organisations urgently need to recognise body shaming as a harmful practice that affects mental health and workplace engagement.  
Employees experiencing body shaming combined with stigmas related to gender, race, and age face more intensified challenges. This highlights the need for intersectionality-informed policies and individually tailored mental health support interventions. Some employees demonstrated avoidant behaviours to deal with workplace body shaming. This indicates that many employees do not feel psychologically safe in the workplace. There is a necessity for urgent organisational initiatives to foster inclusive and supportive environments where employees of diverse body types feel valued.
The rise of digital body surveillance in remote work environments has presented a novel psychosocial hazard. Policies should adapt to address video call–related anxieties, with flexible norms around participation, with an aim to protect employee well-being. Peer support networks and wellness programs focusing on self-compassion were found to be important coping resources. Organisations should enhance employee access to such resources, as it can lead to better resilience against the effects of body shaming 
7. Limitations and future directions
While this study offers in-depth qualitative insights into the psychosocial effects of workplace body shaming, some limitations have to be acknowledged. The data used was exclusively extracted from online communities, but real-world workplace contexts are truly dynamic. Future research would benefit from empirical investigation involving in-depth interviews of employees from different geographical locations and industry sectors to capture a wider spectrum of employee experiences related to workplace body shaming.
Further, future studies should attempt a detailed analysis of specific intersectional identities, such as ethnicity or sexual orientation, which are likely to shape unique body shaming experiences and challenges. Research studies should prioritise a detailed focus on these intersecting social identities to generate culturally sensitive body wellness strategies. More studies using longitudinal research designs would also enhance understanding of the evolution of body shaming experiences and coping strategies as several workplace dynamics continue to shift.
Technological integration has added new dimensions to workplace body image concerns, particularly in remote and hybrid work environments. Our findings underscore the need for further empirical studies to reveal the psychological impacts of sustained video presence and virtual body management. Studies employing experimental designs for evaluating the effectiveness of specific wellness programs designed to reduce body shaming would help foster inclusive digital well-being.
Addressing these gaps will equip organisations with evidence-based practices for effectively dealing with workplace body shaming and associated psychosocial risks while promoting mental health and equity in fast-evolving work environments.
8. Conclusion
This study provides critical insights into the impact of workplace body shaming on employees’ psychological health and overall well-being. The findings have revealed that body shaming operates through multifaceted mechanisms that produce mental health challenges and severely damage workplace inclusion. As workplace dynamics continue to evolve, specifically with the rise of remote work, novel dimensions of body-related stigma will emerge. Further complicating the psychosocial landscape of body-image concerns in professional environments worldwide. Effectively addressing body shaming requires a comprehensive approach. Organisational interventions should effectively promote body diversity and psychological safety, with access to wellness-based interventions. Finally, this research calls for more scholarly initiatives for a better understanding of workplace body shaming and forming a strong foundation for reform in workplace cultures that support the well-being of all employees, regardless of their body shape and size.
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