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Abstract:
The study examined the dynamics in the quest for the enfranchising of eligible Nigerians living abroad. The Nigerian Diaspora remains among the most productive in the world remitting not less than $25 billion to the country in 2024. The Nigerians in Diaspora have maintained strong ties with Nigeria that has elicited their agitation for inclusion in the political space of their homeland. Since early 2000, there has been attempt to amend the 2010 Electoral Act now known as 2023 Act, and 1999 Nigerian Constitution to repeal sections 77 (2) and 117 (1) and insert diaspora voting. A critical analysis of primary and secondary data revealed that deeper issues such as socio-political, modalities, organisation and process of managing it. The study argues that the enfranchisement of Nigerian diaspora will deepened and expand democracy in Nigeria, however, there must be concerted effort for a well thought out plans to reorient the people, address funding, logistical and organisational issues that will arise thus the study suggest a piecemeal implementation process.
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Introduction
Given the recent trend in enfranchisement of diaspora community in several countries, the paper examines the  prospects and challenges in enfranchising Nigerians abroad. The Fourth Republic which began on 29 May 1999 has witnessed the demand by Nigerians abroad to be permitted in participating in the electoral process in the country. Nigerians living abroad are generally classified as Nigerian diaspora because of their socio-economic, geo-political and historical experience as well as shared identity with their homeland. The growing numbers of Nigerians scattered in several parts of the world especially the United States of America, United Kingdom and parts of Africa, coupled with their increasing contribution to the Nigerian economy through their remittances gave them a strong voice in demanding for direct inclusion in the electoral process. Thus the Nigerian diaspora lobby, the political class and institutions including the Peoples’ Democratic Party (PDP), principal officers of the National Assembly and the Electoral Management Body (EMB), Independent National Electoral Commission (INEC) for support in passing law that would enfranchise them. The efforts of the Nigerians diaspora for enfranchisement has not materialised because of constitutional and deeper structural and management issues coupled with opposition by a segment of the political class. Despite this, the recent assurances given by the key leaders of public institutions including the President, National Assembly, INEC and the 2014 National Conference Report on the imperatives of endorsing the proposal of the Nigerian in Diaspora Organisation (NIDO) give hope that Nigerian diaspora would soon realise its objective of voting in Nigerian elections.  . 
Conceptual Definition of Diaspora?
In recent years, Diaspora is conceived in generic context for migrant communities and the migrants that continued to identify, share and maintain socio-cultural and historical ties with their homeland. The term diaspora derived from a Greek word denoting scattering and dispersal. In other words, Diaspora can be described as a process in which a group of people that shared socio-cultural and geographical affinity due to combination of factors disperses to different parts of the world and continued to dream and maintain the historical links. The earliest conceptualisation of Diaspora was conceived as an involuntary historical mass movement of people similar to the horrific Trans-Atlantic slave trade where Africans were shipped to the New World as well as the expulsion of the Jews from Judea (Ages, 1973). 
William Safran (1991) influenced by the Jewish diaspora in a seminal work attempted to differentiate diaspora from migrant communities using some criteria. These criteria, namely, that there must be interaction with the homeland and commitment to its maintenance or restoration; the diaspora group keeps a myth or collective memory of their homeland;’ they regard their ancestral homeland as their true home, to which they will eventually return; they relate "personally or vicariously" to the homeland to a point where it shapes their identity. Williams’s concept of diaspora manifests narrowness and exhibits the purest meaning of diaspora and in recent years the term diaspora keep expanding, a view William admitted. 
Darlene Clark Hine, Trica Danielle Keaton and Stephen Small (2009:10) however in a popular work entitled Black Europe and the African Diaspora averred that:
Diaspora offers pathways that retrace laverings of difference in the aftermath of colonialism and slavery, as well as the effects of other forms of migration and displacement. Thus, diaspora enables the desedimentation of the nation from the ‘interior’ by taking into account the groups that fail to comply with the reigning definition of the people as a cohesive political subject due to sharing one culture, one race, one language, one religion, and so on, and from the 'exterior' by drawing attention to the movements that cannot be contained by the nation’s administrative and ideological borders
This view was amplified by Roger Brubaker. Roger Brubaker (2005:5) observed that the meaning of diaspora has broadened over the years from its earlier concept that focused on involuntary mass movement. Brubaker notes that the concept of diaspora has undergone modification which "involves the application of the term diaspora to an ever-broadening set of cases: essentially to any and every nameable population category that is to some extent dispersed in space". According to Brubaker the emphasis has shifted from the traditional definition of Diaspora with homeland occupying a strategic position using the Jewish diaspora as case study. Brubaker further submitted that the broadening of diaspora initially covered the Greek and Armenian diaspora but in recent years it has been used to describe emigrant groups who remained entangled in the affairs of their homeland from their diaspora especially during nationalist struggles in colonised countries. Brubaker uses some ethnic-nationalities to demonstrate this position thus Basques, Albanians, Tamils, Irish, Japanese, Kashmiri, Hindu Indians, Koreans, Kurds, Palestinians, and Japanese. A more recent conception of diaspora includes economic migrants if the migrants still continue to maintain cultural and social interactions with the homeland.
 In the light of the foregoing the Africa Union (AU) in recognition of the contribution and importance of African diaspora in its 2003 policy on Diaspora declared it as the sixth region of the continent. AU described African Diaspora as ‘consisting of peoples of African origin living outside the continent, irrespective of their citizenship and nationality, willing to contribute to the development of the continent and the building of the African Union’ (https://stateofafricandiaspora.international/the-6th-region/)The impulse of this is that African diaspora is a partner in the socio-economic, political and technological development of the continent. It is pertinent to state that African diaspora can be traced to the Trans-Atlantic slave trade when Africans numbering over 12 million were shipped under the worst condition to the New World. 
 The Federal Republic of Nigeria Government’s Draft Policy on Diaspora defines diaspora on two broad levels. 
The first category designates people of Nigerian descent either born in Nigeria or otherwise living abroad who are interested in contributing to the socio-economic, political, technological and industrial development of the nation. It is important to note that the relationship is not however one -sided. Just as the designated category of Nigerians stands to enhance development in the homeland, Nigeria also recognizes the mutuality of the relationship and is also committed to a responsibility towards the well being and development of its Diaspora The second category refers to people of African descent who are members of Historic African Diaspora (HAD) who may choose to identify with Nigeria for collaboration towards the achievement of the nation's goals’. In addition the policy averred that in recent years Diaspora can be conceived as ethnic minority groups of migrant origin residing and productively engaged in host countries but often maintaining some strong sentimental and material link with their countries of origin. In the Nigerian context, and for the purpose of this Policy, Nigerian Diaspora refers to any Nigerian who lives and works abroad and has interest in contributing to the socio-economic, political, technological and industrial development of Nigeria (NDPD, 2016:2).
The policy further states that the Nigerian Diaspora Policy stands out in the way it also recognizes that the development caveat for collaboration with its Diaspora is mutual, as Government is also committed to programmes and frameworks for the development and betterment of Nigerian Diaspora. At present, Government is aware of the challenges to the phenomenal promise the Nigerian Diaspora holds for national development. Some of the identified challenges are lack of a reliable database for the Nigerian Diaspora, inability to exercise their voting rights in the homeland, high cost of remittances, inadequate infrastructure, lack of reintegration framework for returnees, etc. In view of the above, the broad objective of the policy is to address these challenges by identifying areas of Diaspora needs and setting machinery in motion to address them. Given the increasing number of Nigerians outside the shores of the country, the agitation began to gain currency. It must however be stated that the agitation should has also received equal opposition from Nigerian s who felt that it will be unhelpful and unconstitutional to extend franchise to such category of Nigerians. The existences of the two contending forces have defined the attempt to enfranchise Nigerian diaspora.
Methodology
Data for the study were generated from archives, newspapers, journals, books and members of  the Nigerian legislature (National Assembly), leadership of the election management body- Independent National commission (INEC), Leadership of the Nigerian government agency – Nigerian in Diaspora commission (NIDCOM) and leadership and members of Nigerian in Diaspora (NIDO) and members of political parties in Nigeria. The collected data were analysed qualitatively using historical approach addressing the dynamics of the issues of diaspora voting in Nigeria.
Historical Perspective of Nigerian Diaspora
Although scholars and analysts on African Diaspora for several decades used the epochal and horror experience of the Trans-Atlantic experience as a major plank while understating Africans that voluntarily migrated to other parts of the world prior to the slave trade as a source of the diaspora, recent studies have included voluntarily source of African Diaspora (Ages, 1973; Hine, Keaton and Small 2009). A deeper study of African Diaspora led to a micro study of the various African states that regained independence from Western European powers.
Nigerian Diaspora is an offshoot of the larger African diaspora. The contemporary Nigerian diaspora is a product of the economy’s downturns in the country that became obvious in the late 1980s made thousands of Nigerians to migrate to other parts of the world for economic survival. In fact, the 1990 witnessed the migration of huge numbers of Nigerians that are now regarded as Nigerian diaspora. The population of Nigerian diaspora are numerous including huge numbers in the United States of America, South Africa, Ghana, Gabon, and United Kingdom and the figures are estimated to be between 5 million and 17 million. The migration of Nigerians especially highly skilled to other parts of the world due to economic crisis in the country was initially regarded as brain drain but the maintenance of close ties with the country culminated in inflow of needed and scarce foreign exchange. The summary of the remittance by Nigerian diaspora range between  $20bn and $25 in 2024. There is no gain saying that the danger and suffering wrought by brain drain cannot be assuaged by remittance. While the financial contribution to the Nigerian economy is good but the services such as skills and knowledge of these set of Nigerians would have added more value to the Nigerian economy and social services. 
 In furtherance of understanding the Nigerian Diaspora, the Nigeria in Diaspora (NIDO0, an umbrella body for Nigerians abroad gave a brief review of Nigerian Diaspora Thus:
Millions of Nigerians have emigrated from Nigeria to other parts of the world, with a significant number leaving after 1990. These migrants and their descendants make up the Nigerian Diaspora. Estimates of the size of the Nigerian Diaspora vary greatly and range from about 5 million to 15 million people. The Nigerian Diaspora covers practically every part of the world but the largest populations of Nigerians can be found in the UK, USA and South Africa. In Europe, London's Peckham can be called "Little Lagos" and in the USA, Houston, Texas has the largest population of Nigerians in the country (www.nigeriadiaspora.com/nigerian-diaspora.php). 
The Nigerian Diaspora from economic-induced migration has become a powerful force in terms of engaging in developmental initiatives and contribution to the economy of the Nigerian state; therefore the remittance for 2024 according to the World Bank was between $20 and $25B $17.57bn. This figure demonstrates the inherent financial strength of the Nigerian Diaspora community with the 2024 remittance higher than most of the Nigerian States Gross Domestic Product (GDP) except Lagos State. In addition, the strong investment of Nigerians abroad in Nigerian government special bonds led to the flouting of Diaspora bond  of $500million in 2024. 
Olaolu and Omololu (2025) argued that ‘despite the important role of the legislature in any democratic system, the it has not fully met expectations in enacting diaspora voting in Nigeria’. Olaolu and Omololu blamed ‘colonial legacies, the calibre of the political class in power, and the recalcitrant nature of the constitutional stance on diaspora voting’. Olaolu and Omololu suggested that the the legislature should carry out constitutional amendments to allow Nigerians in the diaspora to participate in elections without residency requirements. The contribution of Olaolu and Omololu to the debate is very insightful and cogent to understanding the role of the legislature and importance of diaspora voting but the research failed to acknowledged the deeper structural, administrative and technical issues as well as funding that are associated with diaspora voting.
At this juncture, it is imperative to take a critical look at the dynamics of enfranchisement in Nigerians which will true more lights on Diaspora voting and opposition to it.. Enfranchisement of Nigerians began in the 1923 legislative election following the passage of the Clifford constitution in 1922. The 1922 franchise was limited to the cities of Lagos and Calabar. By 1951, elections were held into the legislative houses of the three regions but while there was adult suffrage in the Western and Eastern regions, in the Northern Region, the women were disenfranchised (Ikime, 1980; Ugbudian, 2023). The women in the northern part of the country were only enfranchised in the 1979 elections. It is instructive to note that there were vehement opposition to the enfranchisement of women in northern part of the country based on socio-cultural and religion grounds. This explained why women in Northern part of the country were allowed to vote almost thirty years after the southern Nigerian women were enfranchised. This complemented the cycle of enfranchisement of Nigerians irrespective of sex thereby making them stakeholders in the democratisation process and governance of the country.
Nigerian Diaspora, Elections and Campaign for Enfranchisement 
It is instructive to note that Diaspora voting was first introduced in the ancient Roman Empire while Emperor Augustus ruled the empire. In the empire between circa 62 BC- 14AD officials outside Rome were allowed to vote for candidates for senate thus ‘invented a new kind of suffrage under which members of the local senate in 28 newly established colonies cast votes for candidates for the city offices of Rome and sent under seal to Rome on the day of the elections’ (Sundberg, 2007:3). By 2007, not less than 115 countries have enacted and enshrined Diaspora voting in their Constitutions and electoral systems. These countries adopted different electoral formats in applications of diaspora voting. These electoral formats included voting in person; voting by fax; voting by post, voting by proxy and online voting. The most commonly electoral format is however voting in person which was adopted by 79 countries. The seeming rise in the quest fro diaspora voting could be seen from the view of
Szulecki, Erdal, and Stanley (2023) who ascribed it to the contemporary surge in transborder migration has exerted pressure on the political involvement of migrants. This has made diaspora citizens to demand for inclusion in their homeland political process such as enfranchisement. 
The Nigerian Diaspora despite its contribution to the socio-economic development of the country and strong ties back home were not captured and allowed to participate in the electoral process while in Diaspora in previous elections. To address this, Nigerians living abroad formed the Nigerian in Diaspora (NIDO) with the main objective of promoting the socio-economic potentials of Nigerian Diaspora that would lead to the development of the country and creating harmonious relations with the host countries. Its objective also includes empowering Nigerian Diaspora with necessary skills and tools for self-development and investment. In the same vein, NIDO established branches across several countries in the world to protect and promotes interests of Nigerians.
The leaders of NIDO and protagonists of Diaspora enfranchisement anchored their grounds for campaigning for enfranchisement of Nigerians abroad included the huge numbers of Nigerians in Diaspora; the economic contribution of Nigerians abroad, and the expansion of democratic rights and governance. The outset of the Fourth Republic in 1998 presented an opportunity for the NIDO to lobby and galvanise the Nigerian public especially political class.
In this regard, Nigerians in Diaspora formed an international wing of the three political parties, Peoples Democratic Party (PDP), Alliance for Democracy (AD and All Peoples Party (APP). The PDP international wing remained the most vibrant and organised thus the PDP international wing Executive based in Atlanta Led by Matthew Uwakwe, included Sydney Ingredient (Secretary), John Tsado and Godwin Osigbemhe visited the PDP chairman, Barnabas Gemade in 2001 in Abuja. The NIDO team submitted that ‘with a view to call on you (Gemade) to impress it on every other member of our party to support the Nigeria-In-Diaspora Voting Rights Bill and the Nigerian African 21st Century Act which we have put together and given copies to the Senate President when he visited the USA some time ago’ (Ndujihe  and  Olanrewaju 2001).  In the same vein, the group based in the US and United kingdom such as Niyi Ajani, Baba Raji, and Bola Walker  lobbied the PDP and the National Assembly for support in enacting diaspora voting laws. Indeed, the diaspora group proposed a Diaspora Voting Bill entitled Nigerians-in-Diaspora Voting Rights Bill to the Senate President, Anyim Pius Anyim. 
According to Ajani, the key issues were: 
To ensure the proper harnessing and utilisation of the potentials of Nigerians irrespective of their place of abode and gender, we are in this campaign not for partisan reasons but because we believe that Nigerians residing abroad need to have a sense of belonging so that they can, not only believe in their country, but also be willing to come to invest in it and eventually come back home to settle down. It is sickening to disallow someone from voting during national elections. I've experienced it time(s) without number; so, I know what it means. It amounts to disenfranchising you.. It is the standard practice in Europe and America for nationals residing in foreign lands to vote. Here in Africa, nationals of countries like South Africa are not denied their right to vote when abroad, so why should it be different with Nigeria (Ndujihe andOlanrewaju 2001:10).
The Policy and Legal Advocacy Centre, (2022) argued that the Nigerian migrants deserved to be included in the country’s electoral processes, particularly the right to vote during elections. 
Despite the endorsement and strong campaign and lobby made by the Nigerians in diaspora for the passage of the bill submitted to the National Assembly leadership, the bill died a natural death. This was because the members of the National Assembly lack the knowledge, understanding, courage and the need for the Nigerians in diaspora to be enfranchised. 
By 2010, the agitation for Diaspora voting right became one of the major issues helped largely by astronomical and phenomenon rise of Diaspora remittance that was increasingly supportive of government developmental efforts. The Nigerians in Diaspora continued their campaigns and lobbied of stakeholders which paid off leading to the creation of House Committee on Diaspora in 2007. President Goodluck Jonathan keyed into the Diaspora request for enfranchisement leading to his statement in Gabon during an official visit to the country in August 2010 that the Nigerian Diaspora would be given opportunity to vote in the 2015 general election. In the words of President Goodluck Jonathan ‘while it may not be feasible for Nigerians in Diaspora to vote in the forthcoming 2011 polls, trends in modern technology like the electronic voting system have simplified the voting process and government would ensure that they exercise their franchise in subsequent elections’ (The Nigerian Voice, 2010; Jideofor, 2014). This view received widespread support especially from the National Assembly and INEC thus the Chairperson of House Committee on Diaspora Affairs pledged that the National Assembly would pass the Diaspora Voting Bill. Another ground which the proponents of diaspora relied on in pursuing their argument is that the continued denial of Nigerians in diaspora estimated at over 15 million to right to vote is a disservice to the practice of democratic governance. Consequently, this act is hindering the expansion of Nigerian democracy. The proponents gave examples of countries within and outside Africa where diaspora voting exist which are not less than 115. These countries included Kenya, Tanzania, Cape Verde, Uganda, South Africa, Mozambique, Angola, Algeria, United States of America, UK and Austria. A critique of the methodology adopted by the various countries revealed that local challenges and needs were taking into cognisance in the adoption and implementation frameworks. For instance, Kenya enshrined Diaspora voting in the 2013 constitution but limited its application to neigbouring countries where there are high Kenya population including Tanzania, Rwanda and Uganda. The proponents of Diaspora further states that the inclusion of voting rights to Nigerians abroad will expand democratic practice and governance in the country. It should be said that the higher participation in election deepens democratic practice and governance. This will invariably facilitates legitimacy and emergence of people centric government. The large number of Nigerians abroad would no doubt contribute and enrich democratic governance in the country with electorates sharing diverse and historical experience on the dynamics of development. Indeed, some African countries have even expanded the electoral rights and values of their diaspora by allocating legislative seats to the diaspora community. Some examples are Angola which allocates 3 seats out of total 220 legislative seats. On the other hand, Cape Verde gives six seats out of total legislative seats of 72 to its diaspora, and Algeria allocates 8 seats out of legislative seats of 389 for its Diaspora population (Jideofor, 2014).   
The failure of the National Assembly to amend the 2010 electoral act that would have enfranchised Nigerians in diaspora despite the strong supports offered to the group by President Jonathan made the new INEC Chairman, Yakubu Mahmood to  reiterates the position of former INEC Chairman, Attahiru Jega. This deal with the need for alteration of certain sections of the 1999 Constitutions which stipulates that for a Nigerian to be qualified to vote in an election he/she shall be resident in Nigeria. The implication of the foregoing is that Nigerians who are qualified to vote but resident in foreign countries can only vote during elections in the country by registering and voting in the country. 
It is instructive to state that the failure in the passage of the bill was due to lack of majority support in both Houses of the National Assembly. Although the bill enjoyed some level of support from the lawmakers, the majority based on diverse grounds rejected the passage of the bill. One of the grounds which bill was rejected was on the issue of funding and logistic. This has to do with how Nigerians in Diaspora will be enrolled and captured in the voter’ register and conducting elections given the difficulty involved in such endeavour and Nigerians scattered across regions in their country of Diaspora. Coupled with the foregoing was the issue of funding, how would INEC generates funds to conduct elections in the light of dwindling national revenue and competing interest in the allocation of funds.
 Another ground for the rejection of the bill was political and socio-cultural issues. Some of the lawmakers felt that the injection of the diaspora into the electoral process may likely alter the electoral demography in favour of different regions of the country with large Diaspora population. There is no gainsaying that this factor influenced most of the lawmakers from the Northern parts of the country in withholding their support for the bill because most of they have insignificant share of the Diaspora population. On the socio-cultural ground has to with the primordial sentiments against the use of new ideas and the bill was caught in the web of lawmakers with such mindset. Such lawmakers believed was needless and wrong in granting voting rights to Nigerians living outside the country when they are not living in the country nor having deep understanding of the socio-cultural and political realities. For instance, the Director of Voter Education and Publicity, INEC, Osaze Oluwole – Uzzi observed that despite the EMB support for Diaspora voting, the lack of framework and infrastructures for such will make it impossible even in the 2023 General elections. While the Senate pledged to provide the legal framework but noted that the facilities need to provided for effective implementation of diaspora voting by Nigerians living abroad.
In addition, Aneke (2022) said the Nigeria legislature failure to approve the legal framework is the major obstacle to the promote of diaspora diaspora voting. This made Kwen (2022) to point out that the Nigerian National Assembly has a duty to perform its responsibility of law making by amending the Nigerian Constitution to give legal approval for diaspora voting. 
Given the diversities in the opposition to the bill and the apparent failure of the proponents to address the issues raised, the bill could not gain the required figure for its enactment. It is pertinent to note that some of the issues raised by the anti-diaspora group are very germane and cogent for a plausible existence, legalisation and practice of Diaspora voting rights in the country. 
 Prospects of Enfranchising Nigerian Diaspora 
The prospect of enfranchising Nigerians abroad is getting closer following the 8th Senate passage of the Diaspora Voting Bill, the submission of the 2014 Constitutional conference on the need for diaspora voting and the creation of the Nigerian in Diaspora Commission (NIDCOM). There is no gainsaying that the movement for enfranchisement of Nigerians abroad is gathering massive storm and push.
The prospects of Diaspora voting in future elections in the country was renewed immediately after the conduct of the 2015 general elections and the inauguration of the 8th National Assembly and its standing committees. One of the strongest voices in support of Diaspora voting was Senator Rose Oko, the Chairperson Senate Committee on Foreign Affairs professed that with the introduction of Permanent Voters’ Card (PVC) enabled with micro-chips that captured the data of the owner then Nigerians in Diaspora that possessed the PVC and Nigerian passport can vote outside the country.
In the same vein, Senator Monsurat Sunmonu supported the adoption of diaspora voting however, was less optimistic on Nigerians in diaspora voting in the 2019 general elections thus “I can’t say but we know that as things are going now, the Senate will not hesitate to do its best and I will say that I give kudos to the leadership of the Senate who is looking at this”. “I know the committees on Independent National Electoral Commission (INEC), interior, and Foreign Affairs will all work together to see what we can do for Diaspora and for Nigerians just to make Nigeria move forward” (Naij.com).    
To drive home the support for the passage of the law permitting diaspora to vote in Nigerian elections, the Senate Committee on Diaspora and Non-Governmental Organisations consulted with relevant stakeholders including the head of INEC, Yakubu Mahmood in 2016. Yakubu Mahmood encouraged the National Assembly to accelerate the amendment of the constitution and the 2010 Electoral Act to pave way for Diaspora voting. The INEC Chairman argued that the enactment of diaspora voting will promote democratic inclusiveness  and development 
It is instructive that the Senate President of the 8th Assembly Bukola Saraki pledged to the members of NIDO that the senate under his leadership would strive to pass the Diaspora Voting Bill when the NIDO executives visited the National Assembly in 2016. The 8 Nigerian Senate passed the Diaspora Voting Bill that drew commendation from the Chairperson of NIDO Board of Trustees, Samuel Adewusi and further pleaded with the Nigerian House of Representative to follow the example of the Senate.  It must be noted that the euphoria that greeted the 8th Senate passage of the diaspora voting bill was short lived due to the lack of concurrence by the House of Representatives. The consequence of the above is that the diaspora agitators need to re-strategise and present a more encompassing argument which will involve Constitutional amendment rather than passage of the diaspora bill to sway the stakeholders especially the National Assembly and the Executive arm.  The Speaker of the House Representative, Tajudeen Abbas in November 2024 also proposed a bill for the amendment of Nigerian Constitution to capture diaspora voting which is currently receiving the attention of the House of Representatives.
Another significant contribution that could lead to the implementation of Diaspora voting in the country is the creation of Nigerian in Diaspora Commission (NIDCOM). The NIDCOM was created by an Act of the Parliament (National Assembly) with the objectives of coordinating and interacting with Nigerians in Diaspora.Although the law establishing the Commission was enacted in 2017, it formally took off in 2019.  It is conceived as a one-stop organisation to cater and deal with diaspora issues thereby avoiding the situation where there was lacked of coordination in the management of Diaspora matters. It should be recalled that prior to the creation of NIDCOM, diaspora matters were handled by several agencies in bit and pieces which created confusion and action. The chairperson of the Commission, Abike Dabiri, who ironically sponsored the bill for the creation of the body, submitted that ‘this is just a commission to deal with Diaspora matters and harness our human resources that are outside the shores of our country.. we are talking of some of the brightest brains in the world and they are not asking for anything other than seeking ways to contribute to the development of our country’(NiDCOM Media, 2019:1)

The Commission has been engaging and interacting with Nigerians in Diaspora within the few years of its existence. This was demonstrated its interfacing with foreign governments where Nigerians faced dehumanizing, oppressive and attacked as well as during the Covid-19 Pandemic. The pivotal role of the Commission in documenting, protecting and promoting Nigerians abroad in preparing the ground for commencement of diaspora voting cannot be overemphasised. 
Challenges to the Enfranchisement of Nigerian Diaspora
The issues of lack of documentation and funding were raised by the opponents of the Diaspora Voting Bill  which posed grave dangers if not addressed by the relevant authorities especially INEC and the National Assembly. Given the scarce resources available to the country and high cost of electoral management, the enfranchisement of Nigerians in diaspora would require additional funding to create platform and electoral officers to manage the election outside the country.       
It is pertinent to state that the opponents of the diaspora enfranchisement hinged their position on several grounds including funding and logistics. Indeed, the Chairman Senate Committee on INEC, Andy Uba in 2012 averred that the hope of Nigerians in diaspora voting in elections in the country would have to tarry because of series of challenges including lack of documentation and information on Nigerians at the Nigerian missions and embassies (Jideofor, 2014). The lack of data on Nigerians in diaspora at the Nigerian embassies and missions abroad no doubt is a challenge that needs to be addressed before the issue of diaspora voting is operationalized. This is because it will help to create a form of voter register using the available data to prevent malpractices in the electoral process.The point in emphasis is that the process of collecting and analysing the registration of Nigerians in diaspora with components that include qualification for diaspora voting, methodology for identification of diaspora voter, required data from registrants and location to be carried out, delimitation and collation of results, modalities and period of registration, voter register and issuing permanent voters card, and the kind of technology to be deployed as well as issue of transfer of voter, would be complicated and cumbersome. Coupled with this will be the issue of jurisdiction in the event of contestation over the outcome of the election in the court. In addition, there is the issue of the sanctity of the electoral process using electronics or postal platform because the Nigerian society is not yet advanced enough to manage such challenge. 
The issue of funding is another challenge to the adoption of diaspora voting in the country. This becomes imperative because the cost of conducting elections is ever increasing which amounted to three hundred and thirteen billion naira (N313.4 billion) about USD681 million in the 2023 general elections.  Given the view of the International Foundation for Election System (IFES) Report 2012 that the conduct of diaspora voting usually gulps more funds than homeland elections between five to ten times (Obia, 2017) the adoption of diaspora voting would therefore increase proportionally the cost of conducting election far more than the huge figures spent in 2023 general. This is because the process would also involve the training of electoral staff, voter registration, publicity and periodic engagements with stakeholders in diaspora spread across parts of the world where Nigerians are resident. Given the fact that the country has been in recession since 2016 leading paucity of fund the adoption of diaspora voting with the attendant huge cost is seen by some segment of the Nigerian society as unbearable and uneconomical.    
Ways to tackle the challenges 
The dynamics of global democracy practice makes the inclusion of diaspora community in the homeland electoral process germane and inevitable. Given the challenges that confront the implementation of diaspora voting in the country, certain measures should be taken to address these challenges.  Some of the most important measures in tackling the challenges include the documentation of Nigerians in diaspora and the amendment of the 1999 Federal Republic of Nigeria Constitution as amended to insert clause on diaspora voting. The implementation of the foregoing would provide the template for the conduct of the election.  
One of the measures that could lead to the inclusion of Nigerian abroad is the addressing of the challenge of lack of proper documentation of Nigerians. There is no gainsaying that millions of Nigerians abroad are not documented with the Nigerian missions due to series of reasons including communication gaps, lack of coordination and inefficiency on the part of the officials of the Nigerian missions. The documentation of Nigerians will therefore set the stage for the existence of transparent registers of Nigerians. In addressing this, the leadership of NIDO should galvanise it members and other Nigerians abroad and partner with Nigerian Missions and coordinated by NIDCOM. This will invariably produce compact and verifiable records of Nigerians abroad which INEC could use for take-off.
Although the 8th Senate arm of the National Assembly passed the diaspora voting bill, the failure of the House Representatives to concur render the entire process null and void.  To correct this anomaly and strengthen the process that would ensure a flaw process a workshop entitled‘Voting Stakeholders Workshop’ in Abuja on 17 February 2020 was organised to galvanise the stakeholders, namely, the presidency, National Assembly and INEC. At the workshop the stakeholders including President Buhari agreed that the needful should be done to enfranchise Nigerians abroad. 
In addition, the principal officers of the 9th National Assembly shared the position of the president in approving the legal framework for diaspora enfranchisement. The Speaker of the House of Representatives submitted that the Nigerian diaspora community deserves to be giving opportunity to determine the leaders of their country. In this context, Speaker Femi Gbajabiamil averred that ‘there is a need to plan well by first understanding the nuances, intricacies and the hurdles in front, before considering Diaspora voting if Nigeria will get it right.’(Radio-Nigeria, 2020: 3)
 
In the same vein, Senator Ajibola Bashiru argued that the time was ripe for the implementation of diaspora voting in the country. Given the fact that he was among the lawmakers that fought vehemently against the Disapora Bill, the new posture of Senator Bashiru could be described as a paradigm shift in the thinking of the majority of the members of the National Assembly. Senator Bashiru observed that the Nigerian 1999 Constitution has to be amended to permit diaspora vote (Vanguard, 2020:2).

The electoral umpire through National Commissioner, Mohammed Leki claimed that the body its support and ready to implement diaspora voting and totally support the efforts in amend the Constitution to permit it. In the same vein, INEC stressed that it has critically examined the nuances and process in managing Diaspora voting and developed the capacity, skills and creativity to conduct such elections (Vanguard, 2020: 3).
The appraisal of the submissions of the stakeholders pointed to the prospect of Nigeria joining the comity of countries that has adopted diaspora voting. It pertinent to state that the views of the stakeholders show there is consensus on implementation of diaspora voting in the country. Coupled with this, the coordination that the NIDCOM would offer to INEC in managing the election would strengthen the process. 
Conclusion
The long drawn campaigns that formally began in 2001 seems to have ended on a positive note following the passage of the Diaspora Voting Bill into law in May 2017 by the Senate arm of the National Assembly, however, the lack of concurrence by the House of Representatives eventually led to non-passage of the bill. The major stumbling block was largely described as procedurals and primordial fears of the diaspora community influencing outcome of the electoral process. The procedural errors was the attempt to enact diaspora Act Rather than amending Sections (2) and 117 (1) of 1999 Nigerian constitution as amended. The bill made provision for the establishment of Diaspora Commission that would be a platform for interfacing with Nigerians abroad and collecting and managing data which was later taken as a separate bill and passed into law in 2017. The formal inauguration and efficiency of NIDCOM coupled with the new posture of the National Assembly and the President of the country, the sections of the Constitution concerning diaspora voting is mostly likely to be alter. 
It is hope that the issues of documentation and funding will be addressed by the National, the president, INEC and NIDCOM. Although the modalities for conducting future elections abroad have not been spelt out by relevant bodies such as INEC. In this regard, diaspora enfranchisement can commence in a limited way by focusing on countries where Nigerians are high in population to avoid the Kenyan challenges where diaspora voting captured in the 2013 Kenya Constitution is yet to take place despite being limited to neighbouring countries because of teething challenges including logistics. In the light of the foregoing, there should be certain criteria and guidelines for the implementation of diaspora voting for future elections which should focus on population of Nigerians in diaspora in particular country. The paper suggests that enfranchisement of Nigerian Diaspora should commence in 2019 elections with few countries including US, UK, South Africa, Benin Republic, Cameroun, Ghana and Canada while other countries could be captured in subsequent elections. In the process of implementing the diaspora voting rights, the argument raised including funding and logistics by the anti-diaspora voting should be addressed to avoid needless shortcomings in the process. The paper argues that the proponents of the diaspora bull nust be able to galvanise the members of the National Assembly to ensure that the current proposed bill sponsored by the speaker of the House of Representative is adopted to make diaspora voting feasible in 2027 general elections. 
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