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Abstract: The proposed study targets a focal point, and that is the evaluation of how organizational culture affects the success of risk management within the National Documents and Archives Authority in the Sultanate of Oman, owing to the acknowledgement of the significant role that the institutional culture assumes in shaping the behavior of individuals and the effectiveness of the organization dealing with the modern challenge and threats. The research attempted to determine how some of the cultural dimensions that are important such as institutional values, organizational systems and policies, the degree of administrative collaboration and coordination, training and awareness programs are related to the primary areas of risk management that comprise prevention, prompt response, document protection, and maintenance of continuity of institutional performance. The descriptive-analytical design of the study was based on the use of a questionnaire as a major data collection instrument that implies the study of perception and the degree of awareness of the respondents on the elements of organizational culture and risk management practices. The findings indicated significant relationships between different aspects of organizational culture and the level of effectiveness of risk management, which is statistically significant, showing that clarity of corporate values, adoption of internal policies, promotion of a culture of collaboration and continuous training are all some aspects that effectively influence the growth of the performance of an institution facing threats. The paper concluded by highlighting that organizational culture is not only a supportive factor, but it is also a pillar of strategy that must be invested in since it becomes the reference approach through which the behavior and responses to risks by individuals are born. It is based on this that the study suggests the introduction of the single national system of document and archive risk regulation, of the creation of specialized institutional teams tasked with overseeing crises and responding to them in a timely manner, and the establishment of sustainable training policies inculcating preventive values of awareness and improving the institutional commitment culture. The value-added aspect of the study is that it gives a useful model to be applied by the institutions which have the nature of documentary thus leading to the enhancement of the national document security system in the long run.
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Introduction
It is believed that organizational culture is the foundation in the establishment of the work environment in institutions since it represents the values, principles and the behaviors that individuals are directed towards the attainment of organizational goals. It is a system that is not only integrated but also involves work standards, ethical principles and ways of interaction between employees and departments as well as unwritten rules that strengthen discipline and commitment to the institution. Scientists concur that the organization culture is one of the most vital factors that can be used to drive performance motivating, increasing job loyalty, and adaptation to different challenges and risks (Schein, 2010).
Considering the dynamism that the world is currently experiencing, risks have emerged as one of the greatest challenges that organizations of every type encounter today therefore risk management has formed a core role in ensuring that organizations can better safeguard their assets and effectively respond to crisis situations. Risk management is not a technical process or a set of plans, but a process that extends much further and becomes an organizational culture that must be actively engaged in monitoring risks and developing an internal environment that can be used to adopt disciplined behaviors in line with the plans to prevent and control the potential effects of risks (Hopkin, 2018).
In this regard, the strong relationship between organizational culture and risk management efficacy is a notable aspect, with a positive organizational culture being key in augmenting the pursuit capacity to detect risks in their early phases and offer a quicker and coordinated reaction in the company. The effectiveness of risk management will depend on how far this organizational culture is well established and permeated throughout all employees which increases institutional preparedness and the survival of effective performance. (Anderson & Moore, 2006)
The role of risk management is more significant in institutions that are related to preserving national heritage like the National Records and Archives Authority in the Sultanate of Oman since national heritage should be regarded as an invaluable treasure of the nation. These documentary materials are a vital component of the state identity and its historical memory, so the risks, which can pose a threat to them, either physical (vandalism and destruction) or digital (hacking and information loss), are of critical importance. As such, good organizational culture in the option will be a key aspect to integrate the effectiveness of risk management and assure sustainability in the security of these national resources (International Council on Archives [ICA], 2016).
The variety of risks to institutions requires the creation of an organizational culture that is hinged on the knowledge of employees about their role in securing documents, and strict adherence to prevention procedures and acceptable policies. In addition, institutional leadership has a role to play in the success of management in accomplishing this goal by ensuring that the values it promotes lead to a work environment that is founded on transparency, collaboration, and accountability that play critical roles in developing an organization culture that underpins risk management (Frigo & Anderson, 2011).
On this basis, the following research will aim at investigating the connection between organizational culture and effectiveness of risk management in the National Documents and Archives Authority by conducting a comprehensive study that will analyse both the theoretical and practical components of the subject matter. Hopefully, the outcomes of the research will be used to develop the administrative policies and practices of the Authority, find a balance between organizational culture and risk management, improve the performance of the institution, and guarantee the preservation of the national documents to the generations to come (Al-Kalbani and Khan, 2019).
Administrative Cooperation and Coordination: Administrative cooperation and coordination is simply the degree of interaction between the work units and various departments in the organization, which helps in integrating the efforts as well as completing the work efficiently (Frigo & Anderson, 2011). Procedurally: It is the degree of cooperation between the departments of the National Documentation and Archives Authority regarding the implementation of risk management procedures, and the degree is gauged by the evaluation of how the administrative coordination is assessed by the employees using specific questions in questionnaire.
Regulatory Systems and Policies: The Systems and policies constitute a collection of formal rules and procedures stipulated by the organization in order to govern its work and to provide the institutional discipline (Schein, 2010). Procedurally: It is the policies and systems that are adopted by the National Documentation and Archives Authority in this study in regards to records and risk management. The measure of this variable is based on the clarity of the policies and the degree of compliance to its implementation as can be seen through the answers to the questionnaire questions.
The main question is the summary of the study problem: What is the role of organizational culture in increasing the efficiency of risk management in the National Records and Archives Authority of the Sultanate of Oman? The sub questions are further divided into the main question as the following ones: To what extent do employees at the National Document and Archives Authority know the concept of institutional values and their contribution to risk management? How committed are the systems and policies within the Authority towards ensuring that the employees are committed towards the implementation of risk management procedures?; How does level of coordination and cooperation between the departments in the Authority relate to the effectiveness of the risk management?; How does the training and awareness programs offered by the Authority affect the risk management culture?
Scientific value: The research adds to the scientific literature in the sphere of organizational culture and risk management because it represents the direct correlation between organizational culture and the efficiency of the risk management policies implementation in the governmental working environment. Practical Importance: The practical importance of this study is that it includes action plan and some recommendations that can be implemented to the workplace in the National Documentation and Archives Authority to improve the efficiency of risk management and to guarantee the preservation of crucial documentary resources.
Main Hypothesis: Organizational culture and effectiveness of risk management are found to have a statistically significant relationship in the National Records and Archives Authority in the Sultanate of Oman which is statistically significant at an significance level (α≥0.05). Sub-hypotheses:
· The institutional values and risk prevention are statistically significant at a level of (α≥0.05).
· The regulatory systems and policies have a statistically significant relationship with protection of documents and archives which is significant at a level of (α≥0.05).
· Cooperation and administrative coordination have a statistically significant correlation with the speed of response to risks with the level of (α≥0.05).
· The correlation between the institutional training and awareness and the continuity of the institutional performance is statistically significant at the level of significance (α≥0.05).
Study Variables: The cause and effect relationship of two key variables underlies the study, i.e. 
1 - Independent Variable: Organizational Culture: It consists of four dimensions that are:
· Institutional values: Are the principles and ethics by which employees are governed in their behavior, and which make them adhered to preventive procedures.
· Organizational systems and policies: The official system governing work and outlining the standards and procedures in regard to risk management.
· Administrative cooperation and coordination: The level of interaction and integration of various work units to provide rapid and a coordinated response to crises.
· Institutional training and awareness: This is the activities, which are directed at increasing the awareness of employees and training them to address challenges and risks.
2 - Dependent Variable: Risk Management Effectiveness: It has four dimensions:
· Risk Prevention: Risk prevention is a precautionary action to avoid accidents or disasters.
· Speed of Risk Response: How fast and efficiently the organization responds to risk or threats when it is exposed to them.
· Document and Archive Protection: It is organized to preserve the protection of documents and protect them against damage, loss, or breach.
· Continuity of Institutional Performance: The capability of the organization to continue with its operations which are most crucial without interruption during and after crisis.
Organization Culture: Organizational culture refers to a collection of values, beliefs, ideas, and norms possessed by the members of an organization that influences the behavior of an organization and the manner in which it collects in the manner it performs its work and the overall framework governing the orientation of its achievement of the organizational goals (Schein, 2010). Procedurally: In this research, we will distinguish the concept of organizational culture as the idea of how employees at the National Records and Archives Authority of the Sultanate of Oman perceive a collection of organizational values, systems, and traditions that guide their performance and the degree to which they are committed to applying policies and procedures that are associated with risk management, based on their answers to the questionnaire tool that measures the following dimensions: institutional values, systems and policies, administrative cooperation, and training and awareness programs.
Risk Management: The concept of risk management is the identification of risks that may impact the goals of the organization, analysis, assessment, and subsequent actions are performed to minimize the chances of these events occurring or alleviate the effects they produce (Hopkin, 2018). Procedurally: Risk management in this study implies all activities and processes that are applied by the National Records and Archives Authority in Sultanate of Oman in order to avert risk, response to crisis at a short period of time, safeguard the documents and archives, and continuity in the performance of the institutions. It can be measured with the help of certain axes in the questionnaire regarding the degree at which effective policies and procedures have been put in place to deal with risks.
Corporate Values : Corporate values refer to the set of principles that the organization has adopted, which dictate the conduct of its employees, as well as the form the foundation of making the daily decisions and assist in fulfilling the strategic goals that the organization has established (Al-Suhaily, 2021). Procedurally They can be characterised as the perception of the organizational values embraced by the National Documents and Archives Authority including integrity, commitment, and transparency and quantified based on the employee responses to the questionnaire items pertaining to these values.
Training and Awareness Programs: It is an organized activity that is used to increase the competence and awareness of employees about the procedures and policies involved in crisis and risk management (Hopkin, 2018). Procedurally: In this study, it means the attempts of the National Documentation and Archives Authority to sensitize employees in risk management by use of speciality training and awareness programs and the same is gauged by the level of satisfaction of employees and their rating of the programs in addressing the questionnaire.
Risk Prevention: Risk prevention refers to a package of proactive activities of the organization to minimize the probability of the occurrence of risks or to minimize the adverse effects (Hopkin, 2018). Procedurally: It is the degree to which the National Documentation and Archives Authority puts in place preventive measures to prevent risks, and it is gauged on the sample responses to the questions concerning preventive procedures in the questionnaire.
Response Speed : Response speed refers to the capability of the organization to act instantly and rapidly to respond to the risks once they start or once they are seen (Frigo and Anderson, 2011). Procedurally: This can be defined as the capacity of the National Documentation and Archives Authority to promptly manage risks when they arise through the evaluation of the employees regarding the organisational response in terms of speed and efficiency through axes of the questionnaire.
Literature Review
Organizational Culture
The concept of organizational culture gained interest in the 1970s, and the anthropological and sociological studies were involved. Although, the concept was intensely utilized in the early 1980s when (Schein, 2010) and (Peters and Waterman, 1982) developed the idea that organizational culture is a critical factor in the success of organizations, since it provides an organizational environment enabling commitment and quality.
Organizational culture is significant as it is symbolized in the following:
· Directing the actions of the employees: The organizational culture strives to govern the actions of individuals by implementing the common standards, rules and values that lessen the necessity of direct supervision (Schein, 2010).
· Ethos of change: Organization culture leads to institutionalization of change policies because it helps to embrace any technological or organizational change (Frigo & Anderson, 2011).
· Improving loyalty and belonging: Organizational culture develops a feeling of belonging among the employees, which boosts the satisfaction and commitment in their profession (Al-Suhaili, 2021).
· Building risk management capacity: Organizational culture will help increase the awareness of how urgent it is for employees to follow preventive measures, as well as encourage them to collaborate in the process of executing strategies to address risks (Hopkin, 2018).
Institutional values: These are the principles in which the organization draws on to develop its internal environment; some of them include integrity, transparency, fairness and quality. The institutional policies and practices are created on the basis of these values.
Organizational systems and policies: These are the written rules and procedures embraced by the institution in order to structure its internal functions with an aim of bringing about discipline and attaining the desired fairness and transparency.
Administrative Cooperation and Coordination: It is the degree of interrelation among various departments of the organization, where the success of the institutional work is based on the presence of the coordination mechanisms in order to make sure that the objectives are achieved in a coordinated way.
Institutional Training and Awareness: The training and awareness programs constitute one of the major means of inculcating organizational culture and strengthening the adherence to the institutional values. They are also instrumental in maximizing the efficiency of the employees and help them to confront the challenges and risks successfully.
Theories of Organizational Culture Interpretation: Organizational culture has been viewed as a complicated phenomenon, which embodies the values, beliefs, and activities that distinguish one organization among the other. Several researchers and theorists have attempted to explain this concept using model and theories that describe how it is formed and interacts in the work environment. In that respect, Schein (2010) and Cameron and Quinn (2011) are both the most prolific in developing solidly developed theories of organizational culture. The two theories indicate how rich the organizational culture is and how many levels and components technology it incorporates, and they help us to understand that it is impossible to understand this culture only through the analysis of observable behavior. Instead, it entails going deep into values and unspoken assumptions, as well as being able to see the current cultural trend and whether it aligns with the workplace. Within the framework of the current research, the two theories are significant theoretical basis of the study of how organizational culture can have a direct impact on the effectiveness of risk management in the case of documentary institutions.
Risk Management
Risk management has emerged as a key aspect in contemporary management because nowadays, institutions are exposed to numerous threats, both natural, human and digital. Risk management is even more important in those institutions that work with the most important assets, including documents and national archives, which are strategically important and sensitive to the identity of the state and its historical memory (Hopkin, 2018).
The adoption of the totality of risk management systems that guarantee the safeguarding of documents against destruction or loss, either as a result of natural disasters or cyber-attack, or due to human mismanagement, is mandatory in documentary institutions, like the National Records and Archives Authority in the Sultanate of Oman, (Al Ya'rabi, Al Sawy, and Al Haji, 2022)
Risk management concept came into being scientifically in the 1950s and specifically in the insurance sector and it evolved in the course of the 20 th Century to be a part of management practice in all industries. Risk management has become more and more relevant to governmental institutions in the past 20 years, especially in documents and archives management institutions, which are prone to multiple threats, such as natural disasters, digital hacking, and human errors (Hopkin, 2018; National Archives and Records Authority, 2024).
Risk management is viewed as one of the core pillars towards stability of the institutions as well as their effectiveness in their execution of duties particularly in crucial institutions dealing with strategic assets of utmost sensitivity like national documents and archives. The understanding of this significance leads to the need to consider risk management not as a support aspect, but as a system that has to play a role in resources protection, continuity and improved performance of the institution. The significance of risk management is emphasized with the help of several crucial points:
· Insuring against the destruction or loss of important institutional property, including documents and national archives.
· Increasing business continuity, which implies that the institution can survive in different types of crises and challenges.
· Adherence to the international standards and national laws on sensitive information and documentary assets management and protection.
· Operational efficiency and avoiding losses through avoiding possible risks and managing them properly.
As (Hopkin 2018) states, risk management can be divided into five primary steps:
· Identification: The ability to identify the kinds of risks that are involved to the organization.
· Analysis: Researching probability of occurrence and the effects of risks.
· Assessment: Prioritization of risks in terms of severity and priority.
· Treatment: Finding prevention, response, and recovery strategies.
· Review and follow-up: It involves reviewing the procedures, making them effective, and revising them on a regular basis.
The importance of risk management in archival and document institutions is doubled by the fact that the majority of them have specific tasks, which are to protect the papers documents against environmental factors (humidity, temperature), as well as to protect the digital documents against cyber- attacks and electronic system breakages; business continuity during natural disasters and crises (Al-Yarabi, Al-Sawi, and Al-Hajji, 2022; National Documentation and Archives Authority, 2024). As the research by Al-Yarabi and colleagues (2022) revealed, the laxity of most government document institutions in the context of application of the risk management policies requires corresponding actions to increase the awareness of the employees and the institutional culture, to be able to execute the risk management.
Research has shown that the effectiveness of risk management mostly relies on how well organizational culture is entrenched in the institution. The more effective the risk management is, the more powerful organizational culture is built on the power of commitment, cooperation, and responsibility (Frigo and Anderson, 2011; Schein, 2010). The National Archives and Records Administration (2024) highlights the fact that risk management in documentary institutions should start with the creation of a preventive culture among employees, and the creation of a constant training and awareness system, which will increase the willingness of the institution to confront any threat.
Risk Management Standards in Documentary Institutions
1- The ICCROM issued disaster management guidelines in documentation institutions.
2- International standard of information security management ISO/IEC 27001 which gives a guideline of safeguarding electronic records.
3- The Sultanate of Oman national regulations associated with document preservation and archiving (National Records and Archives Authority, 2024).
Previous Studies
In their article, called The Reality of Disaster Management in Document Departments in Government Institutions in the Sultanate of Oman in Light of the Guidelines of Disaster Management, Al-Yaarabi, Al-Saawi, and Al-Hajji (2022) sought to ascertain the level of disaster management guidelines implementation in document departments in government institutions in the Sultanate of Oman. The research involved the descriptive analytical approach and depended on a questionnaire to be employed to employees in such departments as a research sample. The findings revealed that the rate of adherence to international standards was very low, which was 34.4, which means that the organization lacks the implementation of prevention and response procedures and generally has a poor organizational culture on disaster management issues. The research made the suggestion that it was essential to increase the level of organizational awareness and create emergency plans. Applicability to the present study: The research serves to affirm the necessity of reinforcing organizational culture in the documentary institutions since it is one of the core pillars towards success of the risk management.
In his book, Fundamentals of Risk Management: Understanding, Evaluating and Implementing Effective Risk Management, Hopkin (2018) touched upon the theoretical and practical basis of risk management, and concentrated on assessment of risks and the implementation of effective reactions to them in different institutional settings. The book was based on the theoretical analysis method, which was backed with practical examples of administrative practices. Key findings: The author highlighted that the institutions having positive organizational culture can increase internal communication and organizations collaboration during the emergency period and, as a consequence, the effectiveness of the responses to risks. He also indicated that the absence of transparency and roles clarity also contributes to magnification of crisis. Recommendations: He suggested the enhancement of a culture of transparency and accountability, and embracing the concept of continuous training as risk management approach. Applicability to the current study: This source matches the aims of the current study, which states that the institutional setting on the ground of transparency and cooperation is a precondition of the effective risk management in documentary institutions.
Discussion of the Past Research: The past research (both Arab and foreign) is one of the key pillars upon which the theoretical and methodological framework of the current research was built. Yet an analytical review shows that they made several significant scientific observations. On the one hand, most of the past research is typified by a high degree of conceptual description, particularly the foreign research that provided non-weak analytical frameworks in the area of risk management and organizational culture e.g. (Cameron & Quinn, 2011) and (Kaplan and Mikes, 2012). These studies were characterized by methodological and theoretical precision, besides having the capacity of relating the institutional culture and personal behavior in their response to risks, thus contributing valuable theoretical aspects to the present research. Studies by Al-Ya'arbi et al. (2022) and Al-Suhaili (2021) were also distinguished at the level of the Arab studies by their direct relevance to the topic of interest of the research and interest in diagnosing the institutional reality in the specifics of the Gulf and Omani context. These researches have been useful in the current study in the way they have guided the objectives of the study, and also in the way they have framed the tools that were used. Such studies also confirmed the significance of the cultural role of effectiveness of risk management, which underlines the relevance of the present study and provides it with more practical dimensions. On the whole, the past research helped to establish an appropriate scientific ground on the present investigation and identify the gaps in knowledge which should be addressed through further research and development. This is what the present study attempts to add to by a systematic association that exists between organization culture and efficacy of risk management in a nation documentary authority of a strategic character.
National Records and Archives Authority of the Sultanate of Oman
The National Records and Archives Authority is an institution which arranges and maintains national records and archives in the Sultanate of Oman. It was founded through the Royal Decree No. 60/2007 which provided the Law of Documents and Archives, which stated its skills and its primary position in the memory of the nation of Oman. The mandate of the authority is to collect, organize and preserve the national documents besides ensuring that they are availed in a manner that helps in achieving the state goals of documenting its history, maintaining its national identity and availing crucial information to the decision-makers.
These institutional values of the National Documents and Archives Authority are embedded in a code of principles that regulate the conduct of the employees, institutional work, and the culture of the organization that facilitates strategic objectives. They are:
· Integrity: adherence to the best standards of transparency, credibility in handling documents and information.
· Professionalism: It involves delivery of high-quality services and observing technicality and professionalism in all operations.
· Confidentiality: Valuing the privacy of documents and information and making sure it is not undisclosed and abused.
· Innovation: Promoting the use of new technologies and the active process of finding new ways to enhance the processes of document management.
· Responsibility: Institutional social responsibility in the maintenance and preservation of the national memory.
· Teamwork: Enhancing the culture of cooperation and team-work among various departments within the company as well as external organizations in the local and global market.
The recently published performance reports have seen the authority record positive performance in a number of areas which include:
· More than 20 percent growth in the number of archived records in the last three years.
· The introduction of the Electronic Document Management System (EDMS) that enhanced the rate of digital access.
· A growth in the satisfaction rates of beneficiaries with services which are 85 as per the latest internal survey.
· The reduction of the operational risk rates connected with the document management after the introduction of tight security systems and the internal policies.
Study Methodology
Data Collection Tools
The research used the questionnaire as the primary method of collecting data, because it is capable of tracking the views of the sample members and precisely assessing their attitudes towards the study variables. The questionnaire was drafted in a scientific systematic way, which will be in line with the theoretical frameworks and models embraced in the disciplines of organization culture and risk management. The tool took into account a balance between being comprehensive and clear in its construction, having all dimensions of the study and allowing the respondents to give answers which are accurate and not limited. The statements were also created in an unambiguous and clear language, organized into certain sections that are a reflection of the theoretical organization of the research, which boosts the validity of the tool and helps to gather data that can be evaluated and interpreted. This tool had gone through extensive processes of ensuring that it is valid and reliable so that it is effective in reflecting the targeted variables and quantify them in a scientifically sound way.
Study Population
The population of the study will be any employee of the National Records and Archives Authority based in the Sultanate of Oman with a total of 284 employees as per the statement of the Human Resources Department of the Authority. This sample was purposely selected (purposeful sampling) and is spread across the different specializations and administrative divisions of the country with varying job levels as Director General, Department Director, Head of Section and employee. The choice of this population was based on its practical experience and institutional knowledge of the systems and policies at work, and its involvement in the implementation process of the procedures involving the organizational culture and risk management.
Study Sample
The sampling was done using a simple random sample of employees of the National Documents and Archives Authority because the sampling method was appropriate in the aspect of ensuring that the participants of the study were neutral and had equal opportunities to join the study. The number of employees in this community that took part in the questionnaire (173) is a good representation of the administrative and technical staff, providing an analytical dimension to the research, contributing to more credibility in the findings, and allowing the researcher to investigate the connection between the research variables in a dynamic organizational set up with various characteristics. The sample size used in the statistical analysis was 30 employees that were selected based on different administrative and technical levels in the authority to create a variety of views and measurement of the study variables. This size is thought to be appropriate as a pilot size that would be used to test the validity and reliability of the study instrument, on a small scale in anticipation of their use on a larger scale.
Study Tool
The research has used a closed-ended questionnaire as a data collection instrument because it offers the flexibility of ensuring that a large number of subjects was reached, and also, quantitative measurement of behavioral and administrative variables; and its measurability in a manner that is statistically analyzable. This questionnaire was developed based on the theoretical framework and the conceptual model of the study in such a way that measures the relationship between risk management effectiveness as a dependent variable and organizational culture as an independent variable along specific and arranged axes. The tool was scientifically reviewed to determine the validity of the linguistic formulation of the tool and content and it was also discussed with some experts in the field of public administration and research methods to determine how far it goes to cover the areas of research in the preparation of validity and statistical reliability tests in the next chapters.
Validity and Reliability of Study Tool
Validity of the Tool: Face validity: The questionnaire was offered in the group of academic judges and specialists in the sphere of the public administration and attitude measurement both inside and outside the college, to check the intelligibility of the items, the accuracy of the wording and the validity of the material. The judges accepted that the items were appropriate to represent the theoretical dimensions of the organizational culture and risk management variables and made certain amendments, which were implemented to ameliorate phrasing and comprehensive nature of the ideas. Logical validity: The questionnaire items were developed in accordance with theoretical framework and models employed in the literature in question, which promotes the intensity of the relationship between theoretical dimensions and indicators of measuring the field. The dimensions design was based on the global models like the model of the organizational culture that was proposed by Schein (2010) and the model of risk management that was suggested by Hopkin (2018).
Instrument Reliability: To determine how consistent the items in the questionnaire are, the Internal Consistency test was used with Cronbach's Alpha on an initial sample of 30 participants, which was the first pilot sample of the study instrument. The resulting reliability coefficient was a =0.899 which is deemed as a good statistical indication that there is a high degree of reliability. Cronbach's Alpha coefficient of over 0.70 shows that the instrument has high internal consistency. This number indicates that questionnaire items are interdependent and compatible in quantifying the desired phenomena, hence increasing the validity of the results that will be elicited in the later stages of statistical analysis.
Table No. (1): Cronbach's Alpha Coefficients for the Study Dimensions
	Cronbach's alpha coefficient
	Number of items
	Item numbers
	Sub-dimension

	0.782
	5 items
	1 – 5
	Institutional Values  

	0.873
	5 items
	6 – 10
	Regulations and Policies  

	0.871
	5 items
	11 – 15
	Administrative Cooperation and Coordination  

	0.909
	5 items
	16 – 20
	Training and Awareness Programs  

	0.880
	5 items
	21 – 26
	Risk Prevention  

	0.845
	5 items
	27 – 31
	Quick Response  

	0.857
	5 items
	32 – 36
	Protection of Documents and Archives  

	0.899
	5 items
	37 – 41
	Continuity of Institutional Performance


As can be seen in Table (1), all these figures demonstrate that the tool is highly reliable in all its different dimensions because all the coefficients were above the accepted scientific limit (0.70), most of them were also close to or even greater than 0.85, which is a high indicator of internal consistency in the items within each dimension. Thus, the findings of the questionnaire may be considered a credible point of statistical analysis in the following chapters.
Statistical Data Processing
1- Descriptive Statistical Methods: The methods assisted in analyzing the nature of the study sample and also by describing the answers of the respondents to the items of the questionnaire. They included the following:
· Frequencies and percentages: To present the distribution of the participants based on demographic variables (gender, nationality, educational qualification, job).
· Means and standard deviations: To quantify the overall trend of the sample responses, to quantify the level of consensus regarding the questionnaire items, as well as the level of dispersion in the opinion of the participants.
2- Reliability and Internal Consistency Analysis: Cronbach Alpha coefficient was used to determine reliability of the study instrument and to assess internal consistency of the items of each section of the questionnaire. The findings indicated that reliability coefficients have been significantly increased, which increases reliability and validity of a tool to be used in statistical analysis.
3- Inferential Statistics: To test the hypotheses of the study and to confirm the presence of statistically significant relationships between the variables of the study, the following methods are going to be applied to the final data:
· Correlation coefficient test (Spearman or Pearson): to quantify the type of relationship between the dimensions of organizational culture and the effectiveness of risk management.
· (T) test or (ANOVA) test: when the need to compare the mean responses of the different categories in terms of demographic variables (gender or education qualification, etc.) exists provided that the data distribution satisfies the test requirements.
A significance level of (α ≤ 0.05) was used in all analyses because it is the acceptable statistical limit of determining the significance of the analysis. Pearson coefficient was selected since the hypotheses examine the correlations between the quantitative variables which could be measured through a Likert scale, and they satisfied the requirements of the normal distribution. The use of ANOVA to check the existence of significant differences served another purpose of verifying the effect of certain demographic variables on the responses of the sample individuals.
Study Results
Descriptive Analysis of the Data
Table No. (2): Descriptive Analysis of the Questionnaire Dimensions
	Mode
	Median
	Standard deviation
	Arithmetic mean
	Dimension

	4.0
	4.0
	0.37
	4.0
	1 - Institutional Values  

	4.0
	4.0
	0.39
	3.91
	2 - Regulations and Policies 

	4.0
	4.0
	0.34
	3.97
	3 - Administrative Cooperation and Coordination  

	4.0
	4.0
	0.36
	3.87
	4 - Training and Awareness Programs  

	3.0
	4.0
	0.32
	3.77
	5 - Risk Prevention  

	3.0
	4.0
	0.35
	3.8
	6 - Quick Response  

	5.0
	4.0
	0.24
	4.15
	7 - Protection of Documents and Archives  

	4.0
	4.0
	0.36
	3.78
	8 - Continuity of Institutional Performance


Table (2) results show that:
· Descriptive statistical analysis of the institutional values dimension: The descriptive statistical analysis of this dimension represented the results as all the five items yielded high arithmetic means that were between (3.85) to (4.09) out of the five items, which demonstrates the overall agreement by the sample members in the existence of an organizational culture based on values in the authority. This dimension is indicative of high and stable perception of the existing institutional values culture within the authority by the employees. Such degree of consensus in views indicates the presence of a value base, which controls the behavior of the institutions and constitutes a single point of reference in the administrative activity.
· Descriptive statistical analysis of the dimension of organizational systems and policies: The findings revealed that the arithmetic means were in a range between (3.77) and (4.01) of (5) which indicated that the sample members had a positive evaluation of the reality of the organizational systems and policies used in the authority, and the effectiveness of the administrative system adopted in the authority. It also indicates a fairly good degree of satisfaction with the clarity of organizational policies and procedures, with a minor difference in the degree of their perception between employees, which could suggest the differences in institutional communication or in practice implementation depending on the department.
· Descriptive statistical analysis of the dimension of cooperation and administrative coordination: The outcome of the descriptive statistical analysis of this dimension demonstrated that all five items had high arithmetic means which were (3.85) to (4.04) out of 5 indicating that there is an organizational culture that values participatory meetings and uses them to promote coordination and communication. The findings indicate that this dimension is more likely to indicate consensus on the presence of a work environment with a high degree of effective coordination and administrative integration. The dispersion is also low implying that the organization has a culture that fosters harmony and horizontal and vertical collaboration in the organization.
· Descriptive statistics of the training and risk awareness dimension: The outcomes showed that the items had high arithmetic means of between (3.73) and (4.03) which meant that there was an overall agreement among the employees on the effectiveness of the training and risk awareness programmes being given by the authority. Although the evaluation is positive, the mean is lower than the prior dimensions which implies the possibility of an unequal access to the training programs or the coverage of all the employees. This aspect points to the necessity of examining training policies regarding the scope and the variety.
· Descriptive statistical analysis of institutional risk preparedness dimension: There were five key items in this dimension, the arithmetic mean of them was between (3.69) and (3.94), showing that there was a high appreciation of the item and that employees were positive about the efforts made to improve institutional prevention. Each of the items exhibited a high appreciation level, which indicated a steady attitude of employees towards the relevance of preventive measures and understanding of the efforts made by the authority officials in this respect. Nonetheless, the comparative disparity of standard deviations depicts loopholes in distribution or enforcement and thus, requires more vigorous campaigns on awareness-creation and overall coverage of such policies in full authority. It can be seen that the assessment was generally an acceptable level of preparedness, but the low mode demonstrates that some participants rated the preparedness lower, which implies that there were gaps in the preparedness of particular departments or the employees are not as aware of the available preventive measures.
· Statistical analysis of the dimension of response speed: The outcomes of this dimension indicated that the arithmetic means of the five items were given with a range of (3.61) to (4.02) but all the means were within the high rating scales. This is indicative of an overall favorable understanding of the employees on the presence of definite capabilities and plans, although the aspect of training and generalizing evaluation and follow-up practices needs to be improved to enable more coordinated and integrated response at all the levels of the institution. The dimension is a good response of the institutions to the crisis, but the value of the lower mode than the mean indicates variability in effectiveness and speed of response between departments, and perhaps absence of equality in the preparedness of human and technical resources.
· Descriptive statistical analysis of the dimension of document and archive protection: The findings of this dimension indicated that the results of this dimension were within the ranges of (3.92), (4.23) which were all high results, that is, the employees positively rated the efforts of the authority in protecting documents and ensuring their sustainability. This indicates the sophistication of the authority of managing the document protection needs both at the technical and organizational levels. The difference in the standard deviations though shows that there are some differences in how the procedures are implemented in the various units or there is a lapse in internal communication on the protection procedures and continuity plans. According to this dimension, it is regarded as the most consistent and rated the highest, that is, there is high confidence among employees on the effectiveness of the digital and procedural security policies in the preservation of the documents, either through damage, loss or a cyber intrusion, considering the level of technological advancement that the authority is undergoing.
· Descriptive statistics analysis of the business continuity dimension in times of crisis: The findings of this dimension indicated that the arithmetic means were in between (3.53) and (3.82), and all the findings were within the high rating category and indicated a positive perception of the employees of the authority in improving its preparedness and continuity of business during times of crisis. Business continuity aspect in times of crisis depicts that the authority has ensured a flexible institutional ground which can be adjusted to any crisis that may be experienced, anchored on proper plans and efficient structures. Nevertheless, the analysis also shows the necessity to create more frequent training sessions and increase the amount of periodical simulating tests, which would help to enhance the performance efficiency of the institution and guarantee the preparedness of all the departments without exception. This dimension presents an excellent degree of assessment in the business continuity aspect during crises, though the rather low average could reflect the deficiency in some of the pillars supporting the business continuity, including the presence of continuous training or simulation tests or the presence of comprehensive contingency plans.
· Comparative Analysis of Dimensions.
1- Topmost dimension by evaluation: Document and archive protection with an average of (4.15) which exhibits the greatest trust and institutional commitment which is basically on technical and regulatory grounds.
2- Minimum dimension in terms of average: The average of institutional readiness to risks is (3.77), which means that the capacity building and organizational preparedness (improvement) has to be addressed.
3- Maximum level of homogeneity (minimum standard deviation): Document and archive protection (0.24), which means that there is no fluctuation in the data, and the effectiveness of security policies is agreed upon.
4- Largest dispersion in opinions (mode less than average): Institutional readiness to risks and emergency response, with a mode of (3.00), which represents discrepancies in policy formulation or disparities in awareness of these discrepancies.
Comparative Analysis
Table No. (3): Reliability Coefficient (Cronbach’s Alpha) Comparison between the Experimental and Full Sample
	Analysis
	Difference
	Reliability in the full sample
	Reliability in the experimental sample
	Dimension

	A noticeable improvement in stability, reflecting stronger consistency in perception when applying the tool on a wider scale.
	+0.086
	(0.868)
	(0.782)
	1 - Institutional Values  

	Completely stable reliability, indicating the quality of item design and clarity of the concept.
	0.000
	(0.873)
	(0.873)
	2 - Regulations and Policies 

	A slight increase, indicating stability of view among the larger sample.
	+0.011
	(0.882)
	(0.871)
	3 - Administrative Cooperation and Coordination  

	A slight decrease that does not affect strong cohesion, and still falls within the 'Excellent' category.  
	–0.008
	(0.901)
	(0.909)
	4 - Training and Awareness Programs  

	A clear increase, reflecting a deeper understanding and greater consistency across the entire sample.  
	+0.048
	(0.928)
	(0.880)
	5 - Risk Prevention  

	A significant improvement, indicating the maturity of emergency culture among all participants.
	+0.081
	(0.926)
	(0.845)
	6 - Quick Response  

	A very slight decrease, with stability remaining within scientifically acceptable limits, and there may be a slight variation in practical application.  
	–0.013
	(0.844)
	(0.857)
	7 - Protection of Documents and Archives  

	Notable improvement in stability, indicating high clarity and consensus among the larger sample regarding continuity plans.
	+0.049
	(0.948)
	(0.899)
	8 - Continuity of Institutional Performance


The Table (3) results can suggest the following:
· Increased stability in the entire sample on the majority of dimensions, which is an indicator of increased homogeneity with the expansion of the database and increases the credibility of the primary study findings.
· Four dimensions with very high stability (higher than 0.90):
· Persistence of institutional performance.
· Risk prevention
· Emergency response
· Training programs
It means that these ideas are viewed by the participants with a great clarity and composure.
· The minimum was recorded on the dimension of Document Protection (0.844) yet it remains in the category of very good reliability category (>0.80) which implies an acceptable homogeneity which can be developed.
· The consistency of the instruments during the two-phase stages is an indication of the validity of the questionnaire structure, and the amount of success the researcher achieved in creating a valid instrument to assess the organizational culture and effectiveness of risk management.
Final conclusion: The statistical performance of the questionnaire at the comprehensive application phase is better than the initial results of the experiment which can be considered as the validity and completeness of the tool with regard to internal consistency. This methodological success justifies the analysis of the following hypotheses and makes it a dependable basis to draw conclusions on the correlation of the organizational culture and the effectiveness of risk management.
Findings of Study Hypotheses Test
1- The Main Hypothesis: The national documents and archives authority risk management effectiveness in the Sultanate of Oman is statistically significant with the organizational culture.
· The result of the analysis revealed the existence of a strong positive correlation between the overall mean of organizational culture dimensions and the overall mean of risk management effectiveness with correlation coefficient of (R = 0.87), which is statistically significant at the level (a [?] 0.01).
· This finding suggests that the development of the organizational culture within the authority is regarded as one of the determining factors in terms of its efficiency to respond to risks, and to increase its institutional opportunities in terms of documents protection and ensuring continuity of the operations. This connection confirms the role played by culture as a strategic element towards the support of the risk management system.
2- Sub-hypotheses:

Table No. (4): Findings of hypothesis analysis by applying correlation coefficient.
	Detailed analysis
	Statistical decision
	Significance level
	Probability value (P)
	Correlation coefficient (R)
	Hypothesis

	This result reflects the existence of a moderate-strength relationship between corporate values and risk management behaviors. Values such as transparency, integrity, and commitment establish a normative framework that guides employees' decisions and motivates them to comply with preventive measures and internal controls. Corporate values are also considered one of the most important determinants of organizational culture, capable of shaping a conscious and preventive work environment.
	Accepted
	≤ 0.05
	0.000
	0.621
	1 - There is a statistically significant relationship between institutional values and risk management effectiveness

	This relationship indicates that the clarity of policies and procedural instructions increases organizational performance efficiency and reduces the chances of exposure to operational risks and institutional deviations. It is understood from this that having a regulated and clear administrative system facilitates crisis management and decision-making. Moreover, the consistency of policies helps unify practices across different departments.
	Accepted
	≤ 0.05
	0.000
	0.598
	2 - There is a statistically significant relationship between the clarity of regulatory policies and risk management effectiveness

	This relationship is considered one of the strongest recorded connections, and it indicates that administrative coordination between units directly affects the efficiency of dealing with potential threats. The exchange of information, activation of communication channels, and determination of responsibilities contribute to increasing the speed of response and accuracy of handling. Therefore, institutional coordination is considered fundamental in effective risk management.
	Accepted
	≤ 0.05
	0.000
	0.644
	3 - There is a statistically significant relationship between cooperation and administrative coordination and the effectiveness of risk management

	Although the strength of the relationship is relatively lower compared to the other hypotheses, it is still statistically significant. This indicates the importance of training and awareness in shaping employees' preventive consciousness. This relationship also highlights the necessity of developing the content of training programs to include emergency scenarios and training employees on the actual tools for crisis management.
	Accepted
	≤ 0.05
	0.000
	0.575
	4 - There is a statistically significant relationship between training and awareness programs and the effectiveness of risk management


The Table (4) results suggest:
The initial hypothesis: The presence of the statistically significant relationship between risk prevention and institutional values.
· The correlation coefficient was obtained as (0.621), which means moderately strong but statistically significant relationship. This finding is a clear indication of the hypothesis because it indicates the role of institutional values as a behavioral guide that leads employees towards acquiring proactive behaviors in the management of risks. Reliable institutional culture based on inculcating values of integrity, transparency and discipline will help towards establishing a responsible institutional culture that will deal with compliance and institutional prevention, which is in line with the current theories in values-based leadership and preventive risk management.
Second Hypothesis: The relationship between organizational systems and policies and protection of documents and archives is statistically significant.
· The correlation coefficient (0.598) indicates that there is a significant, moderately strong relationship which means that the clarity of administration procedures and policies provides the guide to the performance of the institution and minimizes the possibility of exposure to administrative or operational risks. Such an outcome proves the assumption and promotes the contemporary tendencies in corporate regulation, according to which the transparency of policies contributes to the increase of internal control and guarantees that documents are not misused or ignored by the administration.
Hypothesis Three: The relationship between cooperation and administrative coordination and the speed of response to risks is statistically significant.
· Such relationship is ranked as one of the strongest relationships that were ever recorded in the findings of the study because the correlation coefficient (0.644) shows a relatively strong and statistically significant relationship. The hypothesis is clearly supported by this finding, and it suggests that the presence of an integrated work environment fosters information sharing and vision synchronization between departments, which is relevant when making decisions more quickly and responding effectively in case of crisis. Institutional coordination is regarded as a major aspect in agile response and agile performance as is demonstrated in modern day literature on institutional disaster management.
Hypothesis Four: Continuation of institutional performance has a significant statistical relationship with institutional training and institutional performance awareness programs.
· The correlation coefficient (0.575) is not that high, but this value is statistically significant and it proves the given hypothesis. This outcome shows that training and awareness play a significant role in the preparedness of the institution to continue with the confrontation of threats. However, it may not be effective based on the job category and the previous level of awareness and this may necessitate the development of interactive and comprehensive training strategy aimed at capacity development and increasing the simulation programs and emergency scenarios to facilitate institutional effectiveness.
General analytical conclusion: As indicated above, all the five hypotheses were accepted as statistically significant (α ≤ 0.05), which implies that the association between organizational culture in its different aspects and the efficacy of risk management in the authority is strong. The correlation coefficients were found to be (0.575) to (0.686), which implies that they are fairly moderate to strong correlation relationships. The most effective hypotheses were the following: document protection and organizational performance continuity (0.686); administrative cooperation and coordination and risk management effectiveness (0.644). In the meantime, the weakest relationship was recorded between training programs (0.575), which leaves the possibility of enhancing quality of training and its applicability to all types of jobs.

Discussion of the Study Questions
The analysis of the study questions shows that the relations between organizational culture and efficiency of risk management in the authority under study are close and integrated. The institutional values, systems and policies, administrative cooperation, training programs have helped to develop an organization environment with the flexibility of absorbing the risks and interacting with them. Though the outcomes were largely positive, there were certain indicators that showed gaps that could be improved by means of more focused internal development strategies, paying attention to closing the gap between knowledge and practice, and ensuring the consistency in the policy implementation process within the departments.
Key Findings
· The existence of a strong organizational culture within the authority: The results of the study indicated that employees in the National Documentation and Archives Authority have a strong awareness of organizational culture being based on operational institutional values, e.g., integrity, transparency, job commitment, with the highest arithmetic means of the institutional values axis lying between (3.85) and (4.09) which indicated the nature of the values being ingrained in the day to day institutional behavior.
· The effectiveness of policy systems and regulatory systems in facilitating risk management: The findings showed that the policies and procedures followed in the authority are clear and current and they are useful in not only supporting the management of employee behavior but also improving risk prevention since the axis of systems and policies scoring good averages (3.77 to 4.01). The employees, however, noted some differences in fairness in applying policies to various units, and an institutional requirement of reviewing the policies and development uniformity was necessary.
· The effect of administrative cooperation and coordination in enhancing risk responds: the findings of the administrative cooperation axis showed a satisfactory degree of coordination among the departments with averages of (3.85) to (4.04), which showed that the power is based on good participatory mechanisms including periodic meetings and information sharing. However, the standard deviation of certain items is high, which means that there is a loss in the degree of collaboration between departments, and more integration into the institutions is required.
· Efficiency of training and awareness training in developing risk management culture: This dimension recorded the highest arithmetic means of all the organizational culture dimensions with the range between (4.00) and (4.15). The Cronbachs alpha of this dimension was (0.909), which is the highest of all the dimensions, and this depicts the quality and the thoroughness of the training programs, and their capability to create awareness of the employees and equip them with the required knowledge and skills in handling risks.
· Risk management is highly effective up to the level of the authority: The indicators of the study revealed that the National Documentation and Records Authority uses effective practices on all dimensions of risk management (especially on risk prevention, document protection, and continuity of performance of institutions) with arithmetic means that are above (3.80) in terms of five-point Likert scale.
· The presence of statistically significant correlation between organizational culture and the efficacy of risk management: The findings of inferential statistical tests (including the Pearson coefficient) actually illustrated the positive and statistically significant correlations between the elements of organizational culture (independent variable) and the dimensions of risk management effectiveness (dependent variable), which proved the central hypothesis of the study.
· Inequality in certain parameters of administrative implementation within the departments: Although the general picture was positive, certain parameters, including the justness of the policy implementation and the timeliness of information dissemination, showed inequality of practices, which need to be eradicated with specific administrative measures that can help to increase cohesion in the organization within the authority.
· Success of the theoretical framework applied in the description of the connection between the variables: The research revealed the fact that the theoretical framework, which is grounded in the connection between organizational values, systems, cooperation, and training with the dimensions of risk management, can be understood as the model which can explain the phenomenon under research and make specific scientific recommendations which are grounded on theoretical and field principles.
Recommendations
Strengthening institutional values integration at the level of the authority: The research suggests that there is the need to mobilize systematic awareness campaigns to consolidate the institutional values embraced by all the employees, through issue of standardized behavioral directives, through institutional media and association of them with individual and group performance evaluation systems and in the process consolidate institutional discipline and harmonize organizational behavior at all the levels.
Examination of policies and regulatory systems to promote fairness and consistency: Due to the fact that the available data indicates that there is a relative disparity in the implementation of the policies by the departments, the suggested study recommends the creation of a permanent committee that will oversee the internal policies as well as evaluate the mechanisms of application in the fields. The committee is supposed to be composed of the representatives of the different organizational units so as to promote transparency, participation, and improve equality in application.
Building coordination mechanisms in the administration of organizations: The study underscores the significance of increasing internal communication between departments by the formation of common digital systems of information exchange on risks and the activation of joint periodic meetings to simulate emergency situations, in a manner that leads to the formation of a culture of coordination on the basis of joint response and role integration.
Reorganizing training and education measures on the basis of the job reality: It is suggested in the study that a flexible annual training strategy should be developed that focuses on various areas of risk management and they include: operational risks, digital transformation, and document governance. Disciplinary and job hierarchy differences should be considered whilst ensuring that all employees are covered everywhere, and the effects of training at enhancing practice in the institutions.
Implementing the conceptual model of the study as an enterprise risk management tool: Since the analytical model employed in the study was effective in defining the relationship between organizational culture and risk management, the study proposes the implementation of the study as a strategic reference to planning and implementing policies related to risk in the organization, with the periodical updates to ensure that the enterprise stays in line with changes occurring in the environment and changes in technology.
Make institutions more resilient to better respond to risk: The paper suggests implementing flexible organizational processes that would allow teams to quickly take action when faced with a crisis without bureaucracy, including risk anticipation and early warning indicators, which helps secure the safety of documentary assets and its continuation during a crisis.
Making risk management an element of the overall institutional performance system: The research has suggested that there is a need to integrate risk management indicators in the annual performance reports and directly correlated to institutional success indicators, and record the past emergencies and the lessons learned during past emergencies to contribute to institutional memory, to improve future decision making.
Offering a united system to the country to deal with the risk of documents and archives: The research proposes to spread its findings in other documentaries and collaborate to develop a unified system of document risks management at the national level, under the leadership of a central authority regulating body, in order to reinforce the national level in the security of documents and to harmonize activities of specialized institutions.
Creating a institutional crisis and risk management team: The paper suggests the creation of a permanent crisis management team at the authority that will include representatives of diverse fields and focus on active planning, coordination of the institutional response, and management of risk management policy introduction, which will allow creating a strong and integrated institutional preparedness.
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