Capital Bartering and Impression Management: Bald Male Lecturers in Indonesia
Abstract
The title of this study is Capital Bartering and Impression Management: Bald Male Lecturers in Indonesia. Because hair is important for showing masculinity, but hair loss among male academics outside the West is not well studied. This study looks at male lecturers in Indonesia and how they see their professional identity. In Indonesia, male lecturers think appearance affects their professional authority. Data were collected over three months using observations and interviews. Manual data analysis was done. Out of 161 lecturers, 65 were male. Among these, 11 were bald and aged 30 to 50. Some felt they lost identity due to teasing and bullying with nicknames. They coped by wearing caps, traditional clothes, and using other signs. The study also found that attractiveness and masculinity affect academic authority, linked to how lecturers manage impressions. The study had limitations as it was done in one place with a small sample. It suggests more research on stigma in higher education. This is the first Indonesian sociological study on baldness beyond medical views. It introduces "capital bartering" as a coping strategy and uses ideas from Foucault, Goffman, and Bourdieu to explain that symbolic capital helps maintain professional identity.
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Introduction
For men, hair is not just strands of a biological unit or a protein chain. From the historical perspective, hair has vital social meaning, often associated with vitality, youth, and masculine charm in various cultures (Ricciardelli, 2011). However, with the emerging beauty standards, hair loss, medically known as androgenetic alopecia, has become a frightening phenomenon for men as it brings serious identity conflicts (Alfonso et al., 2005). Various global studies indicate that men losing hair become less confident, are self-conscious about their bodies, and believe that their masculine value has disappeared in the public eye (Synnott, 1987). Baldness is no longer considered a natural age phase; instead, it is perceived as "defective" in the standards of male attractiveness. The phenomenon increases the isolation experienced by the bald person (Jankowski & Frith, 2022; Wooldridge, 2023; Zucchelli et al., 2024). 
The body is not merely a biological entity but rather an object shaped by power and knowledge. In the context of the vast academic world and the often-focused attention on male lecturers, the male body, according to Foucault, is no longer entirely his own but rather becomes public property that must adhere to standards of masculinity (Foucault, 1995; Lawlor & Nale, 2014). It means that even in the realm of the intellectual and rational campus, the stigma against physical appearance persists (Synnott, 1987; Turkmenoglu, 2020). 
In Indonesia, there are very harsh expectations regarding men's physique. The purported "ideal man" is expected to exhibit strength and dominance, rendering any "shortcomings" susceptible to social stigmatization (Prayoga & Indriyany, 2026). Individuals frequently mock bald men in daily life by referring to them as "tuyul" (a mythical bald spirit in Indonesian folklore). This results in the perception that bald men appear older or are less appealing. These are all examples of microaggressions. This societal pressure compels men to continually seek methods to maintain acceptance within a highly competitive gender hierarchy. 
This also occurs to lecturers in various institutions, such as Universitas X, who are always observed by students and colleagues who do not realize that their credibility is being tested by their behavior on the podium. The phenomenon of physical stigmatization becomes even more complex when it is transferred to the professional sphere, which is strongly based on public interaction, image formation and charisma, such as the profession of a university lecturer. 
In institutional settings, such as Universitas X, male lecturers are figures of academic authority who are constantly under the gaze and judgment of thousands of students and professional colleagues. Empirical findings from initial observations and pre-research interviews suggest that male lecturers aged 30–50 who experience baldness report psychological dilemmas and vulnerabilities in the classroom. This physical lack is often disguised with a sartorial compensation, whether by changes in their dress style, the use of accessories or by compensating with a more authoritative presence to maintain their academic authority.
For Indonesian society, hair is not just an aesthetic aspect but also a part of the politics of the body that signifies maturity and authority. When a lecturer at Universitas X experiences a decline in hair follicles, he is actually undergoing a symbolic loss in an environment that is still very much tied to standards of handsomeness. 
Existing research on baldness primarily comes from medical and clinical psychology. This trend is demonstrated in the studies of Marks et al. (2019, Jankowski and Frith (2022), Jankowski et al. (2025),  Zucchelli et al. (2024),. Most of these studies focus on effectiveness of treatments or level of depression in people with hair loss. While global research on masculinity and body image is predominantly western-centric, localized studies in non-western countries remain scarce, with few exceptions focusing only on broader youth cohorts  (Hu & Rossalia, 2025). 
This is a gap in the research, very few studies on microaggressions include research that qualitatively examines how bald men, especially in a non-Western academic context, understand their existence. Most studies on masculinity and body image issues come from the West and are highly individualistic, whereas in Indonesia, the culture is more communal, and social control is forceful. Until now, the research team has not found a study that combines the issue of physical stigma and how academic authority is used to restore a person's self-esteem within the university. 
More specifically, the researchers want to know what male lecturers who are going bald go through and how they feel, as well as what they do to stay confident on campus. So, to figure out why people trade physical capital for social capital, the researchers look at Goffman's classic theory on impression management (Goffman, 1956). They also look at Raewyn Connell and Messerschmidt's theory of hegemonic masculinity (Connell & Messerschmidt, 2005). With a phenomenological approach, the researchers aim to understand in detail their behavior, whether in terms of dressing strategies, the use of accessories or other ways to adapt to impression management in the campus environment which has recently been dominated by female students. Consequently, this paper shifts the focus from purely clinical vulnerability to the micro sociological mechanics of professional status negotiation. 
Literature Review
Hegemonic Masculinity and Baldness
According to hegemonic masculinity, the ideal model of manhood must be strong, powerful, and athletic (Connor et al., 2021). A bald lecturer, from a hegemonic viewpoint, seems to have diminished his ideal state. This disruption calls for a rethinking of the male body in social hierarchies, where physical features have traditionally determined institutional dominance (Ricciardelli, 2011; Prayoga & Indriyany, 2026). Discussions about the male body often juxtapose physical strength and psychological weakness (Wooldridge, 2023). Globally,  the systemic lack of traditional male dominance suggests that any perceived physical compromise threatens the institutional authority usually given to the patriarchal figure, resulting in a complex interaction between internalizing structural stigma and actively resisting it (Jankowski et al., 2025). 
To comprehend the structural weight of this phenomenon, the degradation of hair follicles must be understood as a direct disruption to body-reflexive practices, where biological realities actively clash with gendered social expectations (Connell & Messerschmidt, 2005). Bourdieu describes a range of capital forms, including economic, cultural, social, and symbolic. He emphasizes the conversion flexibility between the various capital forms (Tittenbrun, 2015). Symbolic capital is one form of capital that is acknowledged as legitimate within a field, and it is exercised through symbolic power (Bourdieu, 1989). When an educator’s physical form deviates from the culturally glorified patriarchal archetype, the body ceases to operate as an instrument of hegemonic expression, triggering a profound sense of gender role de-escalation and somatic vulnerability (Jankowski & Frith, 2022). 
Furthermore, the experience of managing an altering physical appearance in professional spaces often instigates a form of body dissatisfaction that directly impacts an individual's occupational confidence and interactional safety (Kranz, 2011). Sociological studies tracking identity threats demonstrate that when highly visible professionals suffer from visible aesthetic transitions, they often encounter a form of social devaluation that compromises their perceived leadership qualities (Hodgetts, 2001). This phenomenon means that a bald lecturer does not only battle personal distress but also actively confronts a subtle, institutional bias that associates hair thickness with youthful competence, thereby forcing him to constantly over-perform academically to compensate for his somatic deficit.
Dramaturgical Perspective and Impression Management
Goffman says that people deal with this social stigma by managing their first impressions. In this process, the classroom serves as the "front stage," and biological vulnerabilities are socially reconfigured. In this performative interaction, the actor must meticulously employ symbolic props and behavioral modifications to align their public persona with institutional expectations (Goffman, 1956). From a Bourdieusian perspective , such props operate as objectified cultural capital that , once legitimized, functions as symbolic capital conferring professional authority (Bourdieu, 1989)  
In the scrutinizing environment of the university auditorium, social actors must employ strategic self-presentation methods such as concealment, facework, and selective disclosure to navigate the delicate balance between their onstage performances and their emotional vulnerabilities offstage (Scott, 2022). Additionally, in the case of Indonesia, there is sometimes discrimination between the handsome and the ugly in labor recruitment (Arbia & Sugitanata, 2024), but there has been no study on the case after becoming a lecturer. When a professional actor experiences a noticeable physical change such as premature baldness, the front-stage presentation endures a significant visual disruption, necessitating strategic facework to preserve professional stability (Goffman, 1956). 
Under the unyielding, disciplinary gaze of the student audience, the male body is continuously evaluated as an aesthetic signifier of capability; hence, any physical compromise must be systematically neutralized through the strategic deployment of alternative symbolic devices such as heightened intellectual performativity, tailored dress codes, or hyper-authoritative oratorical adjustments to conceal the backstage vulnerabilities of the aging self. 
To solidify this microsociological analysis, we must acknowledge that any breakdown in impression management on the front stage generates intense interactional anxiety and felt stigma (Aukerman & Jafferany, 2023). In the context of academic delivery, when symbolic props (such as a cap or specific hairstyle) fail to mask the baldness during active teaching, the lecturer experiences a moment of performative vulnerability where his backstage identity is involuntarily exposed to his audience. 
Methods
For this research, the researchers chose a qualitative design with a phenomenological approach (Aflah & Murhayati, 2025). Phenomenology is about being able to understand what others experience (Oluka, 2025), and how they cope with stigma in a high-performance academic environment. This process involves researchers endeavoring to comprehend the informants' own interpretations of their physical and professional identities (Smith et al., 2009; Willis & Harvey, 2025).
This study was conducted in the Faculty of Social and Political Sciences (FSPS) at Universitas X and was carried out over three months leading up to the end of 2025 (September - November 2025). At FSPS, there are 5 departments and 9 study programmes, with a total of 161 lecturers, 96 of whom are women and 65 men, spread across 5 departments and 9 programmes. Of the 65 male lecturers, their ages range from 25 to 69 years because they must retire at the age of 70. The tracking of informants was conducted using informal methods and networks within the campus to ensure their comfort during the interviews and maintain their confidentiality.
The researchers used purposive sampling with very specific criteria. The criteria include being an active male lecturer at FSPS Universitas X during the study period, with an age range of 30 to 50 years. Out of 65 male lecturers, only 11 experienced baldness, with varying degrees from mild to severe.  As suggested by Patton (2020), the informants' identities are anonymized using initials to maintain their privacy and anonymity in accordance with qualitative research ethics, as presented in the following table:
Table 1.
Demographic Profile of Research Informants
	Informant Initials
	Age
	Baldness Level

	DR
	34
	Partial

	AL
	42
	Severe

	MK
	38
	Partial

	ST
	45
	Severe

	YN
	50
	Severe

	BZ
	31
	Partial

	HR
	47
	Severe

	FR
	39
	Partial

	NW
	41
	Severe

	LM
	35
	Partial

	PT
	48
	Severe


Source: Research data (2025)
The research team consists entirely of male lecturers from the same university. One advantage of this situation is that the researchers will easily immersed themselves in the campus world and converse with fellow colleagues. The atmosphere of rapport is certainly easy to establish and information is easily obtained. However, the drawback is that researchers become insensitive and tend to favor fellow colleagues who are predominantly male, which the research team might also experience. To mitigate this, the researchers used bracketing (epoche), a process to set aside personal experiences and biases about baldness in order to focus purely on the informant's perspective. During the interviews, the researchers avoided leading questions and adhered to a semi-structured interview guide to maintain procedural consistency.  
All 11 informants agreed to be interviewed for scientific research. As suggested by Adams (2015), in-depth interviews should be conducted in a relaxed and focused manner, preferably in a faculty room or campus café. This is possible because privacy is better maintained, allowing them to feel more comfortable discussing issues that might embarrass them. In addition to casual conversations, the researchers also conducted voluntary participatory observations of several lecturers to see how they teach in the classroom or during tutoring sessions with students. 
Triangulation is used to create sufficient data depth in phenomenological studies (Neubauer et al., 2019). Data validity is obtained through source and method triangulation. The researchers also conducted member checking to confirm the interview transcripts with informants to prevent any misinterpretation in the interviews. This is very important so that the research findings represent the actual experiences of the participants (Creswell & Poth, 2016). Regarding the ethical considerations of this study, all relevant permissions were obtained from the sociological laboratory and the Dean of the Faculty of Social and Political Sciences (FSPS). Furthermore, all informants provided their informed consent prior to participation. 
Data were analyzed using the interactive model proposed by Miles et al, (2020). The researchers sorted and coded the data obtained from interviews and observations to reach the final conclusion. This analysis was conducted manually and repeatedly to ensure that each new theme accurately represented real-world events in the field. Theoretical conclusions were strongly based on data.
Results
After the data has been collected and saturated, the research team discusses and maps the preliminary results. The process of qualitative data analysis was conducted interactively. The verbatim transcripts from 11 informants were analyzed through open and axial coding manually. The flow of this analysis is explained in the Coding Matrix in Table 2.


Table 2
Data Analysis and Coding Process
	Open Coding
	Axial Coding (Categories)
	Core Themes

	Anxiety and shame due to thinning hair ; seeking various treatments ; nicknamed "Old Lecturer" (appearing older than actual age).
	Emotional Vulnerability and Microaggressions 
	Identity Disruption and Subtle Stigmatization 

	Wearing peci (traditional cap), flat caps, or going fully shaved for style; employing self-roasting humor in front of students.
	Sartorial Compensation and Verbal Deflection 
	Dramaturgical Practices and Impression Management 

	Emphasizing Doctoral titles (Dr.); showcasing journal publications, books, or personal assets like vehicles.
	Pedagogical Authority and Capital Bartering 
	Capital Bartering: Escalation of Intellectual Capital 


Source: Research data (2025)
Male lecturers who experience balding, whether moderate, partial, or severe, still manage their impressions in their interactions within the campus world. As Foucault stated, the male body in public spaces becomes part of a macro community (Lawlor & Nale, 2014; Wooldridge,  2023). In the world of hegemonic masculinity, handsome men are those who are macho, gallant, and have hair (Connell & Messerschmidt, 2005). Meanwhile, baldness is no longer just a biological fate for lecturers, but rather a "problem" in their body project. Their physical capital has been taken away by nature, so efforts to shave their heads, wear caps, or use expensive perfumes are forms of body project work to maintain their professional identity. The lost physical capital must be compensated with economic capital (Jarness et al., 2019).
This three month field research reveals extraordinary dynamics that have not been widely uncovered in this campus environment and are likely experienced by almost all campuses. Based on the verbatim interview results, field findings consistently show that hair loss begins to be felt when individuals reach their 30s and becomes more widespread as they age. However, hair loss at a productive age (30–50 years) is not interpreted as a natural aging process, but rather as a sudden identity crisis. 
The pressure on physical appearance is further reinforced by the demographic reality at the Faculty of Social and Political Sciences of Universitas X, where the number of female students far outweighs that of male students. The large number of female students, who are mostly still young, naturally makes normal male students want to have an appeal to the opposite sex even though they are students. That is why the informants consistently express that they feel more stressed when their hair becomes thinner and falls out. This creates an additional psychological burden, where lecturers feel they must appear perfect not only intellectually but also visually to maintain their professional appeal and charisma in the eyes of their students.
This phenomenon triggers cognitive dissonance because lecturers are expected to appear charismatic as the central figures in the classroom. This is in line with findings that baldness is often considered a "defect" in male attractiveness standards (Henss, 2024), which in turn isolates individuals psychologically. Informant DR (34 years old, experiencing partial baldness) revealed the turning point of his crisis: " When I first realized my hairline was receding drastically, it felt like my youth was being stolen." I felt insecure in class and socially; even if they didn't say it, I could tell by their looks”. (Interview results, September 5, 2025). 
This vulnerability becomes even clearer when they receive labeling from students. Informant ST (45 years old, experiencing severe baldness) shared his bitter experience: ”I am known on campus as Mr. Bald, because my head is completely shaved, but sometimes it is often mispronounced as Mr. Ogah (a children's film actor in Indonesia known for his completely bald head and often playing the role of a beggar due to laziness in a children's television series)."My students accidentally called me 'Mr. Ogah' while chatting with their friends. It felt like my authority crumbled instantly just because of a matter of hair." (Interview result, September 5, 2025). 
The climate of interaction among academics often perpetuates microaggressions, exacerbating this emotional vulnerability. The campus environment is not free from physical bias. Informant AL (42 years old) stated;  " During the new student admission meeting, a senior joked, 'Wow, Mr. AL's head is getting shinier; is he thinking about the students or accreditation ?, I smiled, but inside I felt reduced to just my physical appearance." (Interview results, November 7, 2025).  
In fact, this phenomenon affects the spatial behavior of lecturers in public spaces. Informant FR (39 years old) highlighted the visual avoidance strategy he implemented: 
"If there's a group photo session after the thesis defense or campus event, I automatically look for the back or a corner position. I am aware that my head reflects the camera flash; I don't want to be the subject of laughter." (Interview result, October 1, 2025). 
The results of this interview align with most psychological research, which states that hair loss or complications from androgenetic alopecia can cause severe identity crisis issues in men because, in society, hair loss is viewed as a loss of masculine appearance, especially from a woman's perspective (Cash, 1990). The anxiety experienced by DR related to the loss of his attractiveness to female students and other female lecturers on campus has supported this finding. The adage that “ hair is a man's crown ” is very true. Hair loss can be considered losing a crown for men. Alopecia can create and reduce self-confidence and anxiety about appearance, both among lecturers and students. Thus, baldness in men is a psychosocial issue that can create strong feelings of inferiority (Aukerman & Jafferany, 2023).
The case of ST, nicknamed "Pak Ogah," adds evidence that baldness creates a negative stigma from a male perspective. In the Indonesian context, this type of naming is a form of real microaggression where certain physical features (in this case, baldness) are mocked with names like "Tuyul" (Suyuti & Hendrokumoro, 2025) or " Pak Ogah," and many other local terms (essentially giving them sarcastic names). Structural stigmatization of baldness makes men feel that the biological condition of baldness undermines the image of the "strong and dominant man" they try to project. 
FR uses visual avoidance tactics, such as trying to stand behind or beside someone when being photographed, to demonstrate a common reaction to the pressure to conform to the ideal body image. The urge to hide weaknesses and emotions stems from the ideal of masculinity that demands men be strong and not display emotions that could be considered weak. In this case, instead of seeking emotional support, these lecturers prefer to minimize their visibility in public campus spaces to avoid and protect themselves from being photographed in a way that could be harmful or detrimental to them.
However, realizing the threat to their professional image, the eleven informants did not succumb to the situation. They actively improvised and managed impressions by redesigning their appearance on the front stage. Table 3 below maps the typology of strategies used by the informants at the Faculty of Social and Political Sciences, Universitas X.


Table 3
Lecturer Impression Management Strategies
	Strategy Type
	Form of Implementation (Front Stage)
	Psychological Purpose

	Sartorial
	Wearing a peci (traditional cap), flat caps,  baju koko (muslim attire), wearing fragrance.
	To divert the students' visual focus toward bodily neatness and other aspects of appearance.

	Anatomical Compensation
	Intentionally shaving the head bald to appear more "macho," similar to many local or hollywood celebrities who shave their heads so it looks like a deliberate signature style.
	To preserve the symbol of masculinity through a deliberate impression, appearing "tough" and signaling that it is a choice rather than a physical weakness (natural balding).

	Verbal Deflection
	Frequent self-roasting and joking that baldness is a sign of "thinking too much" or a hallmark of an intelligent person on various occasions.
	To take control of the narrative and neutralize potential stigma.


Source: Research data (2025)
Although these male lecturers display confidence in various ways on the 'front stage', this research reveals a very different dynamic on the 'back stage'. In private spaces, especially at home, some of them have actually been trying to address their baldness through various treatments, whether medical, traditional, or by reading various media advertisements about efforts to combat early baldness. From this, information was obtained that even behind the scenes, they are experiencing deep pressure. They have often spent money and time to address this issue. The MK (38 years old) informant admitted that the most worrying moment was at the beginning of experiencing baldness, because it required mental preparation, money, and time to ensure that the 'physical defect' could be addressed immediately with various efforts. The strategy of shaving off all the hair implemented by Informant NW (41 years old) is explained as follows:  ”Many Indonesian and Hollywood artists are similar to us, such as Telly Savalas, Dwayne Johnson, Bruce Willis, in Indonesia Dedy Corbuzier and Ahmad Dhani. They don't have hair, but they still look macho, sexy, and attractive. Who says bald men aren't attractive ?” (Interview result, October 27, 2025). 
A similar statement was confirmed by Informant PT (48 years old): " Humor is a weapon. If we laugh at ourselves first, others will hesitate to mock us behind our backs" (Interview result, November 3, 2025). This pattern of completely shaving the head also carries a financial risk, as one has to visit the barber every 3 days, which incurs a cost. To address this issue, NW bought an electric shaver that can be used without special skills, as it does not require any variations or hairstyles. He just needs to roll the tool on the sides of his head, which takes about 10 minutes. 
In the case of verbal deflection through humor, it has also proven to be very efficient in reducing awkwardness between lecturers and students. Informant BZ (31 years old) shared his tactic: In every first semester meeting, I always roast myself. I would say: 'Please excuse if my forehead dazzles you, this is proof that I have read many books for you.' Occasionally, I mention that being bald is practical and economical because there is no dandruff and it saves on shampoo.' They immediately burst into laughter, and at the next meeting, I was more relaxed and confident. (Interview result, October 07, 2025).
Furthermore, the practice of dramaturgy on the front stage not only demands psychological resilience but also economic capital (Jawahar et al., 2022). Impression management for lecturers experiencing baldness brings real financial consequences, validating the concept of "capital barter" where economic capital is exchanged for symbolic and social capital (Baharun & Intania, 2020). Based on the informants' narratives, maintaining this reconstructed masculine image requires routine expenditures for self-care and appearance compensation (sartorial). The estimated additional annual costs incurred by these male lecturers are detailed in Table 4.
Table 4
Estimated Annual Financial Costs for Impression Management
	Item / Strategy
	Frequency of Expenditure
	Estimated Cost per Unit (IDR/USD)
	Total Estimated Annual Cost (IDR/USD)

	Fragrance (Perfume)
To divert focus and project elegance
	Every 2 months
(6 times a year)
	750.000 – 1.000.000
(47 –  63 USD)
	4.500.000 – 6.000.000
(262 – 350 USD)

	Head Shaving (Barbershop)
To maintain the deliberate "bald look"
	Every 3 days
(+ 121 times a year)
	20.000 
(2 USD)
	2.420.000 
(141 USD)

	Alternative: Electric Shaver
Self-shaving to minimize cost
	Once a year
(1 time a year)
	250.000 – 300.000
(14.50 –  17.50 USD)
	250,000 – 300,000
(14.50 – 17.50 USD)

	Traditional Caps (Kopiah/Peci)
Sartorial head-covering strategy
	Every 4 to 6 months
(2–3 times a year)
	50,000 – 75,000
(2.90 –  4.40 USD)
	100,000 – 225,000
(14.50 – 17.50 USD)


Source: Compiled from interview data (2025)
Table 4 shows that to perform excellently, an average lecturer must spend 8.6 million (503 USD) per year. The lecturers are burdened with financial commitments for the sake of preservation of the front-stage image they want to maintain. Those who adopt the practical approach of visiting the barber once every three days can cumulatively spend around Rp 8.6 million annually. This includes the expense incurred from buying fancy perfumes and caps. While some informants like NW attempt to mitigate this financial burden by buying an electric shaver (Option B) and relocating all shaving expenditures to a more affordable annual expense of buying a shaver, the expense incurred from fancy perfume is still quite considerable. This financial exchange demonstrates that the struggle to eliminate physical stigma in the academic field is not just a psychological struggle, but a financial struggle as well.
Not all informants allocate money for caps or hats. There are lecturers who completely bald heads with a bald head as their main style statement and embrace their baldness. They completely eliminate the budget for head coverings. However, to make up for the lack of hair and accessories, these individuals typically have a more elaborate and smooth scalp, which requires an even more rigorous shaving regime and an even more striking and confident presence supported by greater reliance on luxury perfumes.
From the findings of this research, a mechanism of "Capital Barter" occurs. On campus, the main instrument to compensate for the loss of physical perfection is using Islamic attributes, namely a peci and a koko shirt (a Muslim outfit for men). Informant LM (35 years old) deliberately designed this persona:  “ I know my physique is not an idol for female students. Instead, I build authority through Islamic standards. Actually, religion is not a tool for camouflage, but I use the physical limitation on my head by wearing a peci. Although the cap is not identical to Islam. The peci is the national attire of the Indonesian people and is often used as a prayer attribute in Islam. Because of its religious nuance, I balance it with my ability to study religion. This makes me more comfortable" (Interview results, October 15, 2025).
Another finding from the interviews revealed a different negotiation, namely that scientific publications and book works have become the new "crowns" that surpass hair. Informant YN (50 years old) emphasized: " The crown of a lecturer is not thick hair, but publications and books " (Interview result, September 25, 2025), even informant HR (47 years old) stated, " the academic world is a world of works, not a world of fashion, so the main thing is the degree and published works that can be enjoyed by the general public" (Interview result, October 5, 2025). Thus, these findings imply that behind the dramatic front stage, there are actually many hidden aspects on the back stage of the academic world on campus.
Discussion
To compensate for the loss of "physical capital," the informants not only performed dramaturgical maneuvers on the front stage through changes in appearance and humor strategies which proved to require routine financial sacrifices  but also applied "capital barter" strategies by accumulating intellectual capital, academic authority, and religious-nationalist image. This dynamic reveals a profound sociological reality: that behind the academic podium, which upholds rationality and work, the male physical body remains a fragile backstage stage as well as a battleground where prestige, professional identity, and social acceptance must be continuously negotiated and paid for.
The study's findings suggest that baldness for male lecturers in an academic campus environment represents not only a dermatological issue but also an identity disturbance that threatens the genuineness of their masculinity. Especially since baldness appears at a young age. They feel that baldness has threatened their existence as handsome and dashing men. This turmoil occurs both on the backstage and the front stage. As Goffman predicted, humans are like actors in a play. The actors backstage also experience tension before the scene is performed. Similarly, when on the front stage, role failure can occur and it will ruin the carefully crafted scenario (Scott, 2022). 
The findings regarding the anxiety of informant DR (34 years old), who feels that "his youth has been stolen," indicate a significant psychological burden, in line with global studies showing that men who lose their hair tend to lose confidence and feel their masculinity diminishes in the eyes of the public. In Indonesia, bald people are often called by funny names, which makes the sufferers feel inferior or ashamed, so they have to undergo various treatments to reduce this.
Erving Goffman's dramaturgical perspective posits that the classroom operates as a "front stage," resembling a scene in a play where actors must flawlessly execute their roles to captivate the audience. Even in the world of cinema, the best actors often receive awards and admiration from the audience for the roles they play. To prepare for this, the backstage (preparation) must be done. Accessories in role playing are attributes and properties to support the role. Therefore, hair is part of the properties that is why baldness is considered a stigma that can disrupt that performance, forcing lecturers to manage impressions, because the body is not free from dominant power (Bayraktar, 2021) and must appear in top form in public (Brown & Gershon, 2017). 
The strategy employed by informant FR (39 years old), specifically visual avoidance during photo sessions, illustrates a deliberate attempt to safeguard his professional image, reinforcing the theory that social actors endeavor to obscure biological vulnerabilities to uphold the role script. This is further corroborated by Zucchelli et al. (2024), who assert that masculine norms frequently impede men from pursuing psychological support, resulting in a preference for autonomous appearance management strategies. The anatomical compensation strategy employed by informant NW (41 years old), who suffers from severe baldness by shaving off all his hair to look like an action movie star, is an effort to reconstruct stigma into a "macho" lifestyle choice. This aligns with the concept of hegemonic masculinity by Connell and Messerschmidt (2005), which states that the ideal male model must appear strong and dominant. Through this action, baldness is no longer interpreted as a "natural defect," but rather as a statement of rugged masculinity. Many Hollywood and Bollywood action actors are bald with bodies like bodybuilders (Connor et al. 2021). Men today often use elements of hybrid masculinity to deal with their physical flaws and stay relevant in the social hierarchy. 
Informants BZ and PT use humor or self roasting as a way to protect themselves from awkward situations. By laughing at themselves, the lecturer symbolically "disarms" the audience who intend to mock. The informant BZ's effort to link a shiny forehead with how much they read is a sociological reframing that turns baldness into proof of intellectual dedication. This funny strategy fits with Synnott's (1987) finding that hair (or its absence) is a very public symbol of personal identity, which means that controlling that narrative is important for keeping self esteem.
This research also reveals an important economic dimension in impression management, where financial investment is necessary to maintain a masculine image. Impression management was carried out backstage by undertaking various medical, alternative, and private treatments through social media, but it did not yield results then the only way is to stage the impression on the front stage. 
Data shows that the routine costs for premium perfume and maintenance can reach Rp 8.6 million per year. This proves that there is a "capital bartering" system in which economic capital is turned into symbolic capital in the form of professional authority. The use of good attributes and accessories, as well as a macho appearance, boosts their confidence. This phenomenon supports Ricciardelli's (2011) thesis that consumerism and appearance have become important pillars of modern masculinity, where men are willing to pay a high price to meet certain esthetic standards (Lewis & Moital, 2016). To clarify the capital transition that occurs, Table 5 summarizes the shift from the loss of physical capital to the accumulation of new capital identified in this study.
Table 5
Capital Bartering Mechanism in Male Lecturers' Impression Management
	Lost Physical Capital
	Compensation Strategy (Impression Management)
	New Capital Obtained

	Hair as "Crown"
	Accumulation of Scientific Publications, Books, and Doctoral Degrees 
	Intellectual Capital (Academic Authority and Credibility) 

	Youthful Aesthetics (Avoiding premature aging appearance)
	Use of Peci (Traditional Cap) and Baju Koko (Muslim) 
	Religious-Nationalist Capital (Authoritative and Respectable Image) 

	Visual Appeal / Masculinity (Concern over students' gaze) 
	Self-Roasting Humor and Verbal Deflection in Class 
	Social Capital (Acceptance, Rapport, and Self-Confidence) 

	Physical Perfection (Loss of hair as physical capital) 
	Investment in Luxury Perfumes and Grooming (Routine head shaving) 
	Symbolic Capital ("Macho," Elegant, and Self-Discipline Persona) 


Source: Research data (2025)
The escalation of intellectual capital becomes a dominant masculinity barter strategy in the religious Indonesian academic context. The use of the peci by informant LM is an attempt to exchange lost physical capital with religious-nationalist capital. The peci is a national attribute in Indonesian culture, often worn by government leaders in daily attire, state events, or national holiday ceremonies, and is also associated with Muslim clothing. The use of the peci is a form of camouflage that expresses love for national attributes and is identical to several traditional outfits in Indonesia as well as general Muslim attire. As explained by Baharun and Intania (2020), religious symbols are very effective in building a positive image and public trust. Additionally, Suyuti and Hendrokumoro (2025) noted that physical attributes are often associated with social control functions, so the use of religious attributes can neutralize negative labeling of lecturers' physical appearance. 
The findings of this research regarding scientific articles, textbooks, and reference books as the new "crown" replacing hair indicate a shift in values within the academic world. The academic environment is closely tied to publications and tangible works such as books and articles. The ability to create such works not only adds weight to a person's standing in the eyes of students, but it is also expected to boost their position among colleagues who may not produce as many academic works. The statement by Informant YN (50 years old) that a lecturer's "crown" is a book, not thick hair, underscores how academic authority can cover physical limitations. 
This observation aligns with Henss's (2024) view, which states that although baldness can affect first impressions, personality and professional achievements are the primary determinants of long-term social status assessment. Baldness is often associated with intelligence because it requires significant cognitive effort to achieve. Jankowski and Frith (2022)  further argue that men who successfully overcome the stigma of baldness generally possess other strong forms of capital to support their existence. 
This dynamic clarifies that the physical aspect remains an arena for the relentless negotiation of professional identity (Shilling, 2003; Lawlor & Nale, 2014; Brown & Gershon, 2017; Wooldridge, 2023). Through the exchange of physical capital for intellectual capital, male lecturers successfully established their status within the campus masculinity hierarchy. This transition shows that male identity is flexible, where shortcomings on the front can be covered by accumulating strength behind the scenes through intelligence and concrete achievements. This is in line with the warning from Aukerman and Jafferany (2023) that addressing the psychosocial aspects of baldness should include comprehensive support for individual identity. 
Bayraktar (2021) quotes Foucault, who argues that the bodies of male lecturers should be docile to the mechanisms of power at the university. This means that the Faculty of Social Sciences and Political Sciences at the Universitas X is no longer a mere teaching institution but rather a place of discipline, where the bodies of lecturers are surveilled (thanks to a panoptic view) and are expected to be in excellent condition. This condition is socially and psychologically a strong force that lecturers should ‘normalize’ any visible physical 'defects' to the standards of institutional masculinity, which they perform on the backstage  and on the front stage (Goffman, 1956).
In the power disparity among lecturers and students, even though lecturers are higher in hierarchy than students, the visible disabilities of lecturers are deemed a form of visual stupor, and therefore, they are expected to discipline themselves through some kind of ‘camouflage’ technique that requires a considerable amount of financial investment to create cultural and symbolic capital (Jarness et al., 2019). Therefore, the impression management practices that lecturers engage in should not be perceived as mere personal preference, a style, or a lifestyle, but rather as a form of submission to institutional power that requires their bodies to be in a condition of being ‘public property’ that is authoritative, intellectual, and masculine to the eyes of the audience.
Conclusion
Male lecturers with bald heads go beyond biological reasons and reflect their lack of Hegemonic Masculinity. Therefore, the “capital bartering” model plays a role, where, due to the loss of physical capital (hair), they compensate for it by gaining 'intellectual capital', academic authority, and a religious nationalist identity. The bodies of male lecturers on the academic podium do not fully belong to them; they are expected to set aside their deficiencies and normalize physical imperfections such as baldness to conform to the institutional standards of masculinity expected by the audience.
This study proposes the 'Capital Barter' model at the intersection of the sociology of the body and masculinity studies in the context of the Eastern Academy, unlike most studies dominated by Western and individualistic approaches. Most studies focus on individuals and ignore how community and religious culture affect compensation systems. This study, on the other hand, focuses on community and religious culture. For example, it uses "peci" and "baju koko" as forms of religious or symbolic capital to cover up physical stigma. This research has also found a new moderation of values, where academic publications and degrees are seen as the new crown compared to the physical body. This means that academic credentials are more important than physical appearance in the academic world.
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